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It is my honour and privilege, on behalf of the Board of Directors, to present the
2024-2025 Annual Report of Ntinga O.R. Tambo Development Agency SOC Ltd for
the period under review.

The year under consideration was both demanding and defining for the Agency. It
unfolded within a constrained fiscal environment, heightened socio-economic
pressures in our district, and persistent structural challenges affecting the
performance of some of our trading enterprises. Notwithstanding these realities,
Ntinga continued to grow from strength to strength institutionally, demonstrating
resilience, strategic clarity, and an unwavering commitment to its developmental
mandate.

As a special purpose vehicle of the O.R. Tambo District Municipality, Ntinga remains
firmly positioned as a catalyst for inclusive economic development, job creation,
and sustainable livelihoods. During the period under review, the Board and the
Executive Management deliberately shifted focus toward strengthening governance,
improving comphance reinforcing internal systems, and repositioning the SOC for
long-term sustam s have laid a critical foundatlon for future
commercial oper

While the operational and financial performance of certain enterprises
remained below expectations, decisive steps were taken to confront these
challenges with honesty and resolve. The Board initiated a strategic refocus
and supported management in implementing corrective interventions
aimed at stabilisation, improved efficiency, and enhanced commercial
viability. Importantly, these actions were undertaken without compromising
Ntinga’s broader developmental role within the district.

Our strategic direction continues to be anchored on four interrelated
pillars:

e Enhanced and Enabled Value Chains - Strengthening upstream and
downstream agricultural value chains to unlock the district’s latent
economic potential.

o Diversified and Strategic Partnerships - Promoting inclusive socio-
economic growth through collaboration with public institutions, private
sector, development finance partners, and communities.

¢ Trade and Investment Facilitation — Positioning the O.R. Tambo District
as an attractive destination for business, enterprise development, and
innovation.

¢ A Dynamic, Capable and Sustainable Agency - Reinforcing governance,
operational discipline, and performance culture to ensure
accountability, transparency, and long-term sustainability.

achieving an unqualified audit opinion for the year under review. This is a
commendable milestone that reflects dedication and commitment to
accountability. However, we must not rest on our laurels—the ultimate
target remains a clean audit, and we expect continued focus on addressing
root causes and strengthening internal controls to achieve this goal.
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As we look ahead, the Board remains resolute in steering Ntinga through its next
phase, one characterised by strategic consolidation, enterprise turnaround, and
renewed developmental impact. We are confident that the foundations laid
during the 2024-2025 financial year will enable Ntinga to emerge stronger, more
focused, and better positioned to serve the people of the O.R. Tambo District.

Together, through shared commitment and collective action, we can advance a
district economy that is resilient, inclusive, and sustainable.

Dr Nandipha Toyota Ndudane
Chairperson of the Board
Ntinga O.R. Tambo Development Agency SOC Ltd




1.STATEMENT OF RESPONSIBILITY

To the best of my knowledge and belief, | confirm the
following;

All information and amounts disclosed in the unaudited
annual report are consistent with the unaudited annual
financial statements.

The unaudited annual report comprises the unaudited
annual performance report.

The annual report will be completed upon completion of
audit by the Auditor General.

The unaudited annual report has been prepared in
accordance with the guidelines on the annual report issued
by National Treasury.

The accounting authority is responsible for establishing and
implementing a system of internal control to provide
reasonable assurance as to the integrity and reliability of
the performance information, human resources information
and the annual financial statements.

The external auditors are engaged to express an
independent opinion on the annual financial statements.

Dr. N.T. Ndudane Mr. L. Mbiko
Board Chairperson Chief Executive Officer

In my opinion, the unaudited annual report fairly reflects the operations,
the performance information, the human resource information and the
financial affairs of the Entity for the financial year ended 30 June 2025.

Yours faithfully
Dr. N.T. Ndudane M L. Mbiko ™

Chairperson of the Board Chief Executive Officer




2.1 INTRODUCTION

During the reporting period, Ntinga O.R.
Tambo Development Agency SOC Ltd
continued to play a central role in
enabling inclusive and sustainable
economic growth within the O.R. Tambo
District. Guided by its four strategic
goals: (a) enhancing and enabling full
agricultural value chains, (b) diversifying
partnerships for socio-economic
development, (c) promoting trade and
investment  opportunities, and (d)
building a dynamic, capable, and
sustainable state-owned company;
Ntinga has delivered tangible results that
support local producers, strengthen food
systems, and stimulate regional economic
development.

Key Performance Indicators

‘Achieved . Over Achieved ‘ Not Achieved

Goa[ 5ne:

Enhanced and Enabled Full Value Chains (upstream and downstream)

for Agricultural Produce, Markets and Abattoirs.

( h
Goal Two:
Diversified Partnerships that Promote Inclusive
Socio-economic Development and Growth.
Goal Three:
Promoted Trade and Investment Opportunities in the District
. J

Goal Four:

Dynamic, Capable and Sustainable State-Owned Company




1.1 Enhancing and Enabling
Full Agricultural Value Chains

Ntinga  successfully enhanced
upstream and downstream value
chains for cattle, pigs, and fresh
produce.

a) Access to markets was facilitated
for local livestock producers
through the effective operation of
Umzikantu Abattoir and the fresh
produce market, ensuring that
farmers have reliable and
structured platforms to sell their
produce.

b) The Adam Kok Farms were
utilised as a feeder both for the
abattoir and the fresh produce
market, strengthening integration
within the agricultural system.

C) The livestock genetic
improvement programme provided
local farmers with improved breeds,
enhancing productivity and long-
term sustainability.

d) Continued support was extended
to the local market agent and
smallholder farmers, creating
inclusive  opportunities in the
agricultural sector.

2. CHAPTER ONE:
EXECUTIVE SUMMARY Cont...

2.1.2. Diversified Partnerships for
Socio-Economic Development.

Partnerships remained a cornerstone
of Ntinga’s operations:

a) Collaborations were forged to
improve operations at Adam Kok
Farms, enhancing efficiency and
output.

b) Renewable energy initiatives are
explored in the O.R. Tambo District,
contributing to sustainability and
improved service delivery.

c) Through a public call for
expressions of interest, the agency
successfully attracted investors who
are  planning to invest into the
district, boosting confidence in local
opportunities.

d) Local enterprise development
initiatives were supported, nurturing
emerging entrepreneurs and fostering
inclusive participation in the district
economy.

e) Strong collaborations with local
municipalities and stakeholders were
pursued to unlock opportunities in
priority sectors of the district

economy.

2.1.3 Promoting Trade and
Investment Opportunities

Ntinga continued to position the
O.R. Tambo District as a hub of
agricultural and related investment
opportunities:

a) Investment attraction initiatives
unlocked interest from private
sector investors in agriculture,
energy, and agro-processing.

b) Trade and investment promotion
activities were aligned with local,

Provincial and national government
plans, ensuring policy coherence
and integration.

c) The groundwork was laid for the
establishment of a fresh produce
packhouse and the upgrade of the
abattoir, both critical in advancing
market access and export readiness.

2.1.4 Building a Dynamic, Capabl
and Sustainable State-Owne
Company

Operational excellence and strong
governance underpinned Ntinga’s
work:

a) The entity achieved a high level
of good governance, supported by
an effective Board of Directors,
compliance with applicable laws,
policies, and regulations, and
accountability to its shareholders.

b) Resource mobilization initiatives
improved financial resilience, with a
financial recovery plan under

development to ensure long-term
sustainability.
c) Emphasis was placed on the
optimum utilisation of existing
assets to maximise value for the
community -




uture Outlook

Looking ahead, Ntinga will scale up
interventions that commercialise
agriculture and support broad-based
participation in the economy. Key
initiatives include:

i) Establishment of commercial feedlots
to strengthen livestock value chains.

ii) Sustained support for subsistence
farmers to improve food security and
livelihoods.

iii) Development of a fresh produce
packhouse to enhance market access.

iv) Upgrading of Umzikantu Abattoir to
meet higher industry standards.

v) Continued promotion of trade and
investment opportunities to diversify the
district economy.

vi) Scaling

enterprise  development

initiatives to build a pipeline of local
businesses.

2. CHAPTER ONE:
EXECUTIVE SUMMARY Cont...

vii) Maintaining a high level of
governance and  accountability,
ensuring Ntinga remains a trusted
implementing agent of choice.

viii)  Enhancing a business-to-
business development strategy to
foster stronger linkages across value
chains.

Ntinga extends its gratitude to the
leadership of the O.R. Tambo District
Municipality, the Board of Directors,
management and staff, and all
stakeholders and partners for their
unwavering support and
collaboration. These partnerships
continue to strengthen Ntinga’s role
as a catalyst for inclusive
development and sustainable
economic growth in the district.

3. CHAPTER TWO

CORPORATE GOVERNANCE REPORT

In “2024/2025 - The Board continued with its endeavours to
oversee the Entity's sustainability and holding management
accountable for execution of the strategy.

4.1. INTRODUCTION

The Board continued to fulfil its
obligations in maintaining high
standards of governance, ethics, and
integrity. As a State-Owned Company
and Development Agency, we
recognize the unique opportunity of
the Entity to be a catalyst in
changing the rife triple challenge of
inequality, poverty, and
unemployment in the O.R. Tambo
District Municipality. The support by
the Parent Municipality, the O.R.
Tambo District Municipality, as the
shareholder emboldens us as the
Board to confidently contribute to
eradicating the outlined challenges.

In 2024/25, we continued building
upon the gains of governance from
the previous financial year, achieving
the following governance outcomes
in the year under review, amongst
others:

a)The Board oversaw the strategic
review to ensure that it is in line with
the mandate and is executable with
expected outcomes and the
implementation of the SDBIP
(Service Delivery Budget and
Implementation Plan).

b)Key executive roles within the
Entity continue to be monitored and
assessed for performance, including
the cascading of performance to all
levels of performance within the
Agency.

Ntinga is committed to good
corporate citizenship and
organisational integrity in the
running of its affairs and applies
strict adherence to all applicable
legal requirements in its business.




3. CHAPTER TWO
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To further strengthen and enable the Board’s governance and oversight role,
we have several direct governance practices implemented for the
achievement of best governance outcomes, namely:

e Providing role clarity through the assignment of specific areas of responsibility
and accountability to Board committees, the Chief Executive, and senior
management.

e Creating an environment for effective decision-making by specifying decisions
reserved for the Board and delegating decision-making powers to Board
committees (in documented terms of reference) and senior management (in
documented delegations of authority).

¢ Being specific on the information, and frequency of its provision, that the board
and its committees require from senior management to enable the Board and
committees to prioritize their activities and provide effective leadership and
oversight.

e Receiving financial and audit reports from the Audit Committee on matters
relating to the Entity.

e Ensuring that the Entity complies with all applicable laws and regulations and
maintaining high ethical standards.



The development agency is wholly owned
by the O.R. Tambo District Municipality,
thus it is the Agency’s Parent municipality
and sole Shareholder. It is the Executive
Authority and provides oversight over the
Agency.

Two Shareholder representatives are
delegated by the Parent Municipality to
attend all Ntinga Board meetings for
additional oversight, integration and cross-
pollination of information between the
parties. The parent municipality’s Rural
Economic Development and Planning
(REDP) Department provides specific
oversight over the entity, working closely to
monitor our Local Economic Development
and Special Projects mandates. Monthly
and quarterly reports are submitted to the
municipality as per the requirements of the
MFMA.

The development agency’s reports and
performance are further subjected to
scrutiny by the municipality’s oversight
structures such as the portfolio committees
and the Municipal Public Accounts
Committee (MPAC).

At the Board level, the governance
framework provides for the Board of Ntinga,
as an independent SOC (State-owned

company), to serve as the Accounting
Authority that governs the Agency.

3.2. CORPORATE GOVERNANCE FRAMEWORK

The Board oversees governance through
setting the strategic direction of the entity
and ensuring an integrated framework of
oversight which includes the Board
committees that have been formally
appointed by the Board, with powers
delegated or assigned to them by the
Board. The framework is supported by the
Board Charter, committee terms of
reference and our governance policies,
which provide a safeguard towards value
creating performance. Our governance
framework provides role clarity by clearly
delineating roles and areas of
accountability and  recognises the
independent roles and duties required to
effectively govern the entity. The Chief
Executive Officer is the Accounting Officer
and an ex-officio director by virtue of his

position.
The Board adopted a governance
framework rooted in adhering to

legislation, the principles outlined in the
Municipal Finance Management Act,
Municipal Systems Act, Companies Act,
the King IV Report as best practice, and
other governance prescripts and
guidelines.

The Board is also mindful of the clear
governance  protocols required to
communicate and interact with our
Shareholders and their various political
and administrative structures.

The Directors bring a wealth of expertise, skills, and diverse experience, w
strengthens the ability of the Board to provide wide-ranging strategic direction
oversight over the entity. In line with best practice, the Board is led by the Bo
Chairperson, Dr N.T. Ndudane (from 22 May 2024) to ensure adequate and streamlin
oversight over the affairs of the Board.

3.3. SCHEMATIC REPRESENTATION OF THE ENTITY

O.R. Tamkbo District Executive Authority
Municipality Shareholder and Oversight

Rural Economic Development
Programmes
Municipal Public Accounts
Committee

1
1
1
(]
]

NTINGA BOARD

= Accounting

Authority

and
Governance

Internal Audit
Company | __ ____ _______._
Secretary

Senior Management
Team

Project
Management

Trading
Enterprise

Corporate
Services

Finance



BOARD MEMBER

-Chairperson(22/05/2024)
- SDIC member
- HRRC Member

QUALIFICATIONS

-Bachelor of Agricultural Science
-‘Bachelor of Veterinary Medicine and
Surgery

‘Master’s degree in Veterinary Animal
Pathology

AREA OF EXPERTISE

e Agricultural systems
e Agricultural business management

ACTIVE DIRECTORSHIPS/ POSITIONS

Cape Wools SA-

Non-Executive Director.

South African Veterinary Council
-Council Member.

3.4. NON-EXECUTIVE DIRECTOR BOARD COMPOSITION

BOARD MEMBER

-SEC Chairperson
(01/09/22 - 25/07/24)
- HRRC member & HRRC Chairperson

QUALIFICATIONS

MPhil Corporate Strategy, Gordon Institute
of Business Science (GIBS)

MPhil, Futures Studies, Stellenbosch
University

Certificate in Public Policy, TMALI-UNISA

Post Graduate Diploma, Futures Studies,
Stellenbosch University

Certificate in African Political Economy,
TMALI-UNISA

BA (Hons) Business Management, Lincoln
University

Senior Management Development
Programme, USB

Management Development Programme
(MDP), USB

AREA OF EXPERTISE

Executive, Management, Strategy &
Policy Development;

Stakeholder Management;
Performance Monitoring and
Evaluation;

Governance and Board Reporting;

Facilitation and Negotiations; Public

Sector Management and
Administration; Operational
Management; Scenario

Planning and Environmental
Scanning; Policy Development;
Business

Development; Enterprise Risk
Management;

Project Management.

ACTIVE DIRECTORSHIPS/ POSITIONS

Director - Mbalana Resources
Director- Kuteno Development
Projects

Director - Yebo Yethu

Director - Lutho’s Travel & Hospitality
Director - Bula Tsela




BOARD MEMBER

- SDIC member
- SEC member

QUALIFICATIONS

Bachelor of Commerce (B.
Comm)

Honours degree in accounting

Diploma in Marketing

AREA OF EXPERTISE

e -Local economic development
and Trade & Investment
promotion

e Local government legislation

ACTIVE DIRECTORSHIPS/
POSITIONS

National African Federated
Chamber of Commerce (NAFCOC)
- Chairperson

BOARD MEMBER

- SDIC Chairperson
- HRRC member

QUALIFICATIONS

Doctor of Philosophy (candidate)
Current

Management Advanced
Programme

Post graduate qualification in
Management Practice

LLB

B. Juris

AREA OF EXPERTISE

Public law (interpretation of
PFMA, MEMC, NT) Regulations

Strategic analysis and insight

Strategic planning and
development

Relationship building and
networking

Negotiating and political acumen

Presentation and communication

Business and emotional
intelligence

ACTIVE DIRECTORSHIPS/ POSITIONS

e The Cross Boarder Road Transport
Agency - Non-Executive
Chairperson

e Raymond Mhlaba Development
Agency - Non Executive Director

e Eastern Cape Parks and Tourism
Agency - Non-Executive Director

BOARD MEMBER

- HRRC member

- SEC member

- SEC Chairperson
(25/07/24)

QUALIFICATIONS

Post Graduate Diploma in Accounting Fort
Hare University 2010

B Com Accounting Fort Hare University
2008

Matric Senior Certificate (Distinction)

AREA OF EXPERTISE

Internal and external auditing
Risk and compliance
Corporate governance

ACTIVE DIRECTORSHIPS/ POSITIONS

Elundini Local Municipality - Audit
Committee Member

Eastcape Midlands College - Council
Member, Audit Committee Member
Eastern Cape Socio Economic Consultative
Council (ECSECC) - Audit, Risk, And ICT
Co i



Gender: 83% Male
17% Female

Race: 100% Black

. NON-EXECUTIVE DIRECTOR BOARD COMPOSITION Cont...

Non-Executive Directors Age - this
can be on a linear scale or in some
other summarised format:
35-45=2

46-50=0

51-55=2

56 - 60=1

61-65=1

3.5. BOARD AND COMMITTEES’ MEMBERSHIP AND MEETING

ATTENDANCE .

The Board has delegated some of
its responsibilities to Committees
in accordance with the approved
delegation of authority and
Charters. Each Committee acts
within the ambit of clearly defined
terms of reference that are
approved by the Board. These
terms of reference are periodically
reviewed and updated to address
any changes in legislation, or the
governance and oversight needs of
the Board of Directors.

The Board has four Committees to
assist it in discharging its role and
responsibilities. The Committees have
been established in line with legislative
requirements and business imperatives.
These Committees report to the Board
to enable the Board to take
responsibility for complete oversight
and the exercise of their fiduciary duties
both individually and as a collective.
This aims to provide sound governance.

3.5.1 THE BOARD COMMITTEES

Audit and Risk Committee;

Social and Ethics Committee;

Human Resources and Remuneration Committee;

Strategy, Development and Investment Committee

3.5.2.2024/2025 BOARD AND COMMITTEE MEETINGS ATTEND

6/6/2025 4/4/2025 4/4/2025 N/A
6/6/2025 N/A N/A 2/2/2025
6/6/2025 4/4/2025 4/4/2025 2/2/2025
6/6/2025 4/4/2025 4/4/2025 N/A
4/6/2025 N/A 3/4/2025 1/2/2025
6/6/2025 4/4/2025 N/A 2/2/2025
6/6/2025 N/A N/A N/A

The Audit Committee is a shared service with the O.R. Tambo District Municipality, the
following is the record of meeting attendance held by the Committee:

DATE OF MEETINGS
POSITION  APPOINTM  ATTENDED
ENT
1 Mr Craig Audit . 30 August 6/6/20...
Sparg Committee | 2022 -
Mr Gideon | Audit 30 August
2 Labane Committee | 2022 - 02 5/6/2025
Member May 2025
Ms. Audit November
3 Tembela Committee | 2023 -11 6/6/20...
Bacela Member August
Ms. Audit November
6/6/20...

Welekazi
Dukuza

Committee
Member

2023 -
Current




3.6. SUCCESSION PLANNING

The Board of Directors is appointed directly by the Parent Municipality. The Board
therefore remains independent and impartial by ensuring that the Parent Municipality

provides sole oversight over the Board succession plan of the Agency. The Chairperson
provides guidance and engages with the Parent Municipality where it specifically requests
guidance to understand the Agency’s evolving needs in terms of non-executive director

succession.

Senior Management Composition

Name
Mr. Loyiso Mbiko

Qualifications

-B Com

- Honours B Compt /CTA
- Completed Articles
-CPMD

Chief Executive
Officer

Date of Appointment
01-Dec-2021

Gender:

i
: 60% Male
1 40% Female

Name
Mr. Sandile Sentwa
Qualifications
-B Com
- B com Honours

Chief Financial

Officer - Certificate in Theory of Accounting
- CPMD
Date of Appointment
01-April-2022
Name
Ms. Sivuyisiwe Ndlondlwana
Qualifications
Company ) E{_Eroc
Secretary, - Admitted Attorney of the High Court RSA
Legal & - Postgraduate Qualification - Company Secretarial & Governance
Compliance Practice :
Advisor - Certificates in ISO 9001, 14001 and 45001
ETDPT SETA Assessor and Moderator
CPMD .
Date of Appointment
15 February 2022
Name
Mr. Dunyiswa Mrwetyana-Zembe
Qualifications
Head: - B.Com Honours in HRM
Corporate Services - National Diploma in Human Resources

P Management

- Certificate: Local Government Law

- CPMD

- Masters Degree in HRM.
Date of Appointment

15 May 2023

Name
Mr. Mlungiseleli Zilimbola

Qualifications

Head: - B.Com General

Trading Enterprise - Higher diploma in Project Management

- B.Com Honours (Business Management)
® Masters of Business Administration

.




3:8"GOVERNANCE -
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3.8.4. MINIMISING CONFLICT OF INTEREST

In line with the recommendations of the King IV code, the
directors are required to declare their interest in any

In the year under review, the Board continues to discussion on the agenda at each meeting. The directors

entrench ts commitment to ethcal governance

through the review of its Code of Ethics. The Code o ’

: . . ; included above in this report.
guides employee behaviour in all internal and external Ntinga staff are similarly required to declare their interests

3.8.1 ETHICS COMMITMENT

stakeholder relations. in other businesses/organisations on a regular basis. In
addition to this declaration, all bid evaluation and
Our main ethical values as espoused in the Code adjudication committee members are required to declare
include Integrity, Reliability, Honesty, Accountability any potential conflict of interest at each committee
and Transparency. meeting. Committee members are excluded from

participating in procurement decisions where a conflict of
interest exists or is perceived to exist. Conflict of interest

The Social and Ethics Committee of the Board includes the interest of spouses and close family

continues to provide its delegated oversight over the

members.
application and entrenching of an ethical culture in the Further, the agency requires all suppliers registered on its
entity. database to declare its shareholders and any conflict of
interest upon registration to avoid the inadvertent use of
Both the Board and Senior management are required suppliers in an irregular manner. Ntinga prevents conflict

of interest by ensuring adherence to National Treasury’s

among others to provide an annual declaration of Code of Conduct for supply chain management practices, —

interests to avoid any conflict of interests. _~

3.8.2. COMPLIANCE WITH LAWS AND REGULATIONS
3.8.3. FRAUD AND ANTI-CORRUPTION
The Office of the Company Secretary provides legal
and compliance advice to the Agency. The Parent
Municipality supports the Agency with a shared legal
service on litigation matters. Due to limitations with
capacity, compliance is not fully centralised however
it is decentralised at departmental level with each unit
and ensuring compliance at departmental level. The
Board continues to provide management support in
extending its compliance and monitoring over the
Agency.

The Agency carefully monitors fraud and corruption
through the use of the anti-fraud and anti-corruption
policy and plan which serve as the anti-fraud and
corruption framework in place, which is reviewed
regularly. The policy includes the whistleblowing
processes. Systems of internal controls are documented
and subject to periodic reviews by internal audit. There is
a functional Audit and Risk Committee in place which
amongst other things is tasked with oversight over fraud

and corruption management processes.

The Internal Audit Unit periodically reviews
compliance with laws and the Board strives for a
culture of compliance with all relevant laws and
regulations pertaining to the Agency.



3.8.5. RISK MANAGEMENT
The Board, through the Audit and Risk Committee, ensures that

Risk management processes include policy development,
facilitation of risk assessments, and development of mitigating
controls for the risks identified.

The CEO is the ultimate Chief Risk Officer of the Agency. The

Board continue to provide oversight through the Audit and Risk
Committee.
The Board-approved Risk Management policy was implemented
throughout the financial year to ensure that risk management

were facilitated by the Internal Audit unit for all business units,
and the risk registers were submitted to the Audit & Risk
Committee for review and to provide input with regard to the
effective implementation of the Risk Management policy within
the agency.
The Audit and Risk Committee plays an independent oversight
role which assists management with risk management processes
and as such recommends suitable actions for mitigating any

there is an effective risk management process within the agency.

Agency has experienced challenges with the support of the shared
services provided for Risk Management, but management and the

activities are institutionalised within the agency. Risk assessments

3.8. GOVERNANCE

FOUNDATIONS
Cont...

3.8.6. INTERNAL AUDIT AND AUDIT COMMITTEE

Y YV e
‘el ,w

3.8.7. COMPANY SECRETARIAL FUNCTION

V7

The Company Secretary provides the Board of Directors
with effective and efficient corporate governance and
company secretarial support and reports directly to the
Board with the responsibility for advising the Board,
through the Chairperson, on all governance matters and
any breach of legislation which may arise. The Company
Secretary acts as the primary point of contact between the
Board and the Agency.

The Board is satisfied that the Company Secretary has
maintained an arms-length relationship with the Board and
is qualified to perform her duties in accordance with the
applicable legislation. She is considered by the Board to be
fit and proper for the position. In accordance with the King
IV Code and best practice, the Company Secretary is not a
director of the Company and is deemed by the Board to be
suitably independent.

__—

unacceptable levels of risks identified.

Ntinga’s internal audit function is an independent, objective,

————

assurance and consulting activity designed to add value and
improve the organisation’s operations. It assists the organisation
in accomplishing its objectives by bringing a systematic,
disciplined approach to the evaluation and effectiveness of risk
management, control, and governance processes. Such
assurance is based on objective information, in the form of audit
opinions, arising from internal audits performed.

In the year under review, the IA conducted reviews according to
the Internal Audit Plan. The corrective actions resulting from the
Audits are monitored through the tracking of the Management
Audit Action Plan to minimise repeat findings.

The Audit Committee oversees the work of Internal Audit
through quarterly reports, which are provided to the committee
in accordance with the requirements of the Municipal Finance
Management Act.



3.8.8. BOARD REMUNERATION MATTERS

The remuneration of the Board members is stipulated by the Parent Municipality, upon appointment of the Director, and is reviewed annually by the Municipality.

The Board members are remunerated per meeting, annually, a retainer percentage determined by the municipality in accordance with the board remuneration

policy, and are also reimbursed for travel in terms of Ntinga’s Subsistence and Travel policy. The Board members do not charge preparation fees.

The remuneration of the Board for the year under review is tabulated below.

ANNUAL BOARD AND RETAINER FEES
COMMITTEE FEES PAID
1 Dr Ndudane R154,214 R23,132 R177,346
R149,785
2 Mr Yako R 22,468 R172,253
3 Mr Madikiza R112,574 R 16,886 R129,460
4 Adv Mancotywa R114,310 R 17,146 R131,456
5 Mr Xalisa R72,265 R 10,840 R83,105
. R129,851
6 Mr Sikhosana R 19,478 R149,329
TOTALS R732,999 R109,950 R842,949




BOARD REMUNERATION MATTERS Cont...

The remuneration of the Audit and Risk Committee for the year under review is tabulated below.

ANNUAL COMMITTEE

FEES PAID
1 Mr. C.J. Sparg R130,077
2 Ms. W. Dukuza R78,834
3 Ms. T. Bacela R39,417
4 Mr. G. Labane R39,417
TOTAL R287,746




This is a presentation of performance of the Entity with the
achievements of key performance indicators, development
priorities and objectives as determined in the 2024/25
Corporate Service Delivery and Budget Implementation Plan

(SDBIP).
2024/20 Overall Performance 100%
90% Summary of Performance Perf Goal
80% — —
70% 3L~
60% -
50% 43%
40% 33%
‘ Achieved Targets 30% 22%
20%
‘ Not Achieved Targets 10% 6%
0% -

Goal 1 Goal 2 Goal 3 Goal 4

m Achieved m Not Achieved mColumnl




2024/25 Performance Cont...

4.2. Overall Performance

a) Planned Targets: 42

b) Fully Achieved Targets: 32

¢) Not Achieved: 10

d) Overall Achievement Rate: 76%

e) Non-Achievement Rate: 24% — mostly in Goal 1 and Goal 2.

421 Goal 1 - Enhanced and Enabled Full Value Chains
(Agricultural Produce, Markets and Abattoirs)

Targets Set: 14
Achieved: 8 (57%)

Not Achieved: 6 (43%)

Key Achievements:

a )b81.83 livestock units slaughtered for communities,
butcheries, and others.

b) 1182.17 livestock units slaughtered for sale towards full
capacity.

¢) 20 hectares utilized for maize production.

d) Agreement signed with the service provider for the feedlot
establishment at Adam Kok Farms.

e) 36 heifers exchanged with community cattle.
f) 375 farmers assisted with brand mark certificate applications.

g) 5 animal identification campaigns organised.

Targets Not Achieved:

a) R19,730,431 revenue from meat sales
and slaughter fees.

b) 449.17 tons of agricultural
produce sold by Market Agent.

c) R125,567 revenue from 5% commission
on produce sales.

d) 977 cattle produced, sourced, and
supplied to Umzikantu Abattoir.

Performance Variances:

a) Livestock shortages due to the foot and
mouth disease outbreak, leading to
reduced slaughter capacity (-311.83 units)
and revenue (-R4,048,144).

b) Market underperformance (-1858.12
tons and -R506,683 revenue) caused by
reliance on only one market agent instead
of three.

¢) Shift in priorities - focus redirected to
cannabis incubation project instead of
expanding crop production.

d) Supply shortfall (-283 cattle) due to
limited livestock availability.

Strategies Going Forward:

a) Develop and implement a targeted marketing
strategy for wholesale sales (2025/26).

b) Implement a new operating model for the fresh
produce market (shift from commission to
wholesale) as per the Financial Recovery Plan.

c) Pilot a district-wide supply base development
Programme in 5 local municipalities.

4.2.2. Goal 2 - Diversified Partnerships that
Promote Inclusive Socio-Economic Development
and Growth
Targets Set: 9
Achieved: 7 (78%)

Not Achieved: 2 (22%)

Key Achievements:

a) 4 meat off-take agreements signed and
implemented.

b) 5 fresh produce off-take agreements with local
farmers signed.

c) 3 partnership agreements signed.

d) 5 project proposals developed (vegetables,
poultry, grain silos, red meat value chain, maize).

e) 6 resource-mobilisation and
partnerships secured.

funding

f) 3 alternative energy projects initiated.

g) 1 catalytic project developed and implemented.




024/25 Performance Cont...

Targets Not Achieved:
a) 1 fresh produce market partnership
agreement not

signed (linked to pending approval of new
operating model).

b) 1 incubation Programme not established at
Adam Kok Farms due to lack of interest.

Strategies Going Forward:
a) Partnership agreements linked to KFPM will
be implemented in 2025/26 after the new

model is approved.

423. Goal 3 - Promoted Trade and
Investment Opportunities in the District.

Targets Set: 3
Achieved: 2 (67%)
Not Achieved: 1 (33%)
Key Achievements:

a) 12 investments attracted into the district
through Expressions of Interest.

b) 161 enterprises supported.

Target Not Achieved:

Rand value of investment fell short by
R5,798,853 due to limited project scale and
economic performance.

Strategies Going Forward:

Shift focus to high-impact investment projects
through st.

4.24 Goal 4 - Dynamic, Capable, and
Sustainable State-Owned Company (SOC)

Targets Set: 16
Achieved: 15 (94%)
Not Achieved: 1 (6%)
Key Achievements:

a) Compliance requirements and financial
reporting met.

b) Policies reviewed and approved.

c) 70% procurement value spent on local
suppliers (Eastern Cape).

d) Unqualified audit opinion obtained with
implemented action plans.

e)l 00% alignment of organisational
structure to strategy.
f) 4 corporate initiatives
implemented.

branding

g) 95% retention of critical skills.
h) 95% server availability maintained.

i) 80% implementation of projects in the
master plan.

j) Corporate Strategy reviewed.

k)Effective oversight maintained by the
Board of Directors.

Target Not Achieved:

Only 75% of suppliers paid
within 30 days. 25% of
expenditure not settled within
30 days due to liquidity
constraints, though
negotiations avoided interest
penalties.

Strategies Going Forward:

Ongoing implementation of the
Financial Recovery Plan, with
expected improvements by Q3
of 2025/26.




5.1. Introduction

5.2. Talent Management

Human Resources provides high quality integrated human capital solutions which enhance customer service excellence. It aims to ensure that the organization has
the right caliber of people with the right competencies, in the right places at the right time, so that it delivers on its mandate.

As of 30th June 2025, the Entity’s workforce was made up of 101 employees and the vacancy rate was 28.36%. Staff turnover rate for the reporting period was 6.9%.

The following table shows staff profile from 01st July 2024 to 30th June 2025.

Employees at the start of the
- 108
period
Actual positions filled 101
Add: Recruitment 0
Re-instatements 0 Vacant positions 40
Less: Resignations 3
Vacant budgeted positions | 8
Deaths 1
Dismissals 0 Total budgeted positions 109
e Vacant budgeted positions 8
Total budgeted positions

Management (Grades E-F)

Management (Grades E-F)

Bargaining Unit (Grades A-D)

Bargaining Unit (Grades A-
D)

39



5.3. Performance Management 5.4. Skills Development
System (PMS)

All performance agreements for all e The Annual Training Plan (ATP) for
senior managers were concluded 2024/25 was approved on time.
and signed by both the supervisor However, it was partially implemented
and  supervisee.  Performance due to budgetary constraints. An
contracting for all middle managers application for a mandatory grant was
was also done and finalized made to LGSETA, and an amount of R72
timeously. Performance assessments 570 was received.

for all senior managers against the

predetermined objectives, indicators 5.4.1. Discretionary Grants

and targets, were conducted by

panels constituted in terms of the a) We were successful in our application to
Entity’s Performance Management Services Seta for training programs and
Policy. Annual performance were approved for grants amounting to R7
assessment for senior managers for 384 640.

the 2024/25 financial year will be

conducted in the first quarter of Below is the depiction of the training
2025/2026 financial year. programs that were approved:

LP13 Project 28 28 4 months Awaiting N/A
Management Commencement

LP12 Project 12 8, with one waiting | 4 months Conclusion stage | 7th March 2025
Management: approval

Municipal 5 5 Year In-progress 21st February
Financial 2027

Plant Production: | 39 29 Year In-progress 21st February
Learnership for 2027

Wool & Mohair 34 32 compliant, 22 Year In-progress 11th October 2026
Learnership for active.

Apprenticeship: 16 16 3years In-progress 11th December
Plumbing 2028




5.4.1. Discretionary Grants Cont...

a) Additionally, the entity was granted by
LGSETA, Special Project Discretionary
Grant amounting to R500,000 at an
amount of R50,000 per program. Below is
a list of ten(10) approved Programs:

i) Master of Internal Audit

ii) Master of Business Administration

iii) Master’s degree in public finance

iv) Short Course in Advanced Accounting
v) BCom in Financial Management

vi) Bachelor of Accounting

vii) Post Graduate Diploma in Internal
Audit

viii) Bachelor of Public Administration
ix) Honors in Computer Science

X) Master’s degree in governance and
development sector (Monitoring &
Evaluation)

C) The Entity received funding from
SEDFA amounting to R4 978 545 for 75
beneficiaries to be enrolled for New
Venture Creation. The program is to
comment in the first quarter of 2025/26
financial year.

5.4.2. Learnerships

The Entity has a partnership with the
South African Council for Graduates
(SACGRA) and Tsolo i

and Rural

These institutions and other TVET Colleges
send learners for workplace placement for
purposes of experiential learning.

During the reporting period, thirty-three (33)
learners benefited in the learnership
program. Six (6) participants were funded
internally and twenty-seven (27) were
funded by their respective institutions of
higher learning.

5.5. Employee health and wellness
5.5.1. Occupational Health and Safety (OHS)

The Entity prioritizes the health and safety
of employees and is pleased to report that
there were no reported Injury on Duty (I0OD)
cases during reporting period.

On-going advocacy is conducted, and Heads
of Departments are encouraged to make
OHS to promote a culture of safety and
awareness.

5.5.2 Employee Assistance Programme.

The Entity prioritizes employee well-being
through its wellness program, which
includes collaborations  with  external
stakeholders and partnerships. During the
period under review, one case was referred
to as the Employee Assistance Programme
(EAP) through a shared service arrangement
with the parent municipality. The Entity
continues to forge partnerships with
external stakeholders to enhance its
wellness program, providing employees with
access to a range of wellness services and
support, and fostering a healthy and
productive work environment.

5.5.3. Sick Leave

The table below depicts information on employee sick leave during the 2024/25
financial year. There were no abnormalities noted. The highest rates of sick leave
taken are in the salary bands of Lower-Skilled.

Number of days and cost of sick leave (excluding injuries on duty)

Lower o R
skilled 162 159 10 48 16.20% 45,166

semi - 45 40 8 21
Skilled

5.60% | R77,995

Skilled 41 33 11 20 3.72% R 87,455

Middle 43 40 4 8 10.75% R
manage 210,266

Chief
Executiv
e
Officer 8 8 1 4 8%
& Senior
Manage
ment

R43,507

Total 299 280 34 102 44.27% R464,389




.1 Labour Relations

Ntinga upholds the principle of freedom of
association and the effective recognition of
the right to collective bargaining as
enshrined in the International Labour
Organization's Declaration on Fundamental
Principles and Rights at Work and the Labour
Relations Act.

During the period under review, two officials
faced disciplinary actions. One official was
charged with fraud and received a final
written warning. The second official was
charged with gross dishonesty. The two (2)
disciplinary hearings were held and finalised
within stipulated timeframes, in compliance
with clause 7.4 of the SALGBC Disciplinary
Procedure Collective Agreement.
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(a) Collective Bargaining and Employment
Relations.

The Entity has two recognized labour unions
namely, SAMWU and IMATU. SAMWU has
minority members and thus has no voting
powers but is represented in structures. The
said union does not have a shop steward. On
the other hand, IMATU has majority

members, they have three shop stewards.

Ntinga is party to the South African Local
Government Bargaining Council (SALGBC)
and is bound by all its Collective
Agreements. The Entity implements SALGBC
Collective Agreements as well as Circulars.

Workplace Forum is in the process of being
reconstructed and the Employer is waiting
for IMATU to review the Recognition
Agreement.
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GOAL:1 Enhanced and Enabled Full Value Chains (upstream and downstream) for Agricultural Produce, Markets and Abattoirs.

Strategic Koy Interventions /| | Baseline 20242025 2024-25 2024-25 Performance | Corneclive Responsible | Means of
Objectives Performance | Critical 2023124 Perfarmance Rewvised Actual Varlance & Measure Person Verification
Indicators Success Target Annual Annual Reasons I POE
Factors Parformance Performance
Target ‘Iill.lrlﬂtl-
1.1 Improve 101 Mumber | Improved 369 I8 Lwvestock | 421 Livestock | Owver- There B & | Notapphcatde | HOD Batch
productivity of lvesiock | profitabiity and | Livestock wnis units Achloved: pasdive Trading Control
and units opprational units slaughtored for | slaughtered for | 581,83 wvirincg ol Enderpraes Documéni
profitability of | slaughlered | efficlency slaughlered | communilies, comrmunlies, Livestock unds | 16083
Urmnzikaniu for o butchones, and | butcheries, and | slaughbered Liventock
Abatioir by 30 communifies, | Recapalisation | communifies, | others others. for units
Jung H02T butchenes., of the abattoir | bulcharies, OOmMmLUnitis, slaughered
and o | - Production | and olhers bulchenes, for
e and  marketing and aihens communities.
Pt of red meat butcharies,
(cattle, shoep, and  olhers
poatls & pigs) Thee reason is
carcasses  and thal
oftal, locally and Commechonal
beyond, Senrvices  ane
Sirabegs: naw
positioning o slaughlaring
Meat Market to fully and the
KFPM advertising
. through Social
Utilisation  of Madia stofed
Wb for to yisld
slaughtenng resuits.
1.1.2 incremeninlly 1142 1764 Levestock | 14584 Livesiock | Not There i a | The abatioir s
MHumber of Livestock unéls units Aehloved; nagakve working  with




Koy interventions / | Baseline | 2024/2028 | 202425 |
Performance | Critical 20TV Performance | Revised 1
Target
Iegiratak enwands Rill | wnis slaughtared for | slughlened for
units capasity, slawghlored | sale, bowands | sabo,  lowands
slaughtered for  solo, | abatior  full | abatiolr il
o i, towards capacily Capacity,
towards abatioir  full
abatiolr  full capacity.
capacity
113 R1f 085 RER B36 &9 | RI3 T7E O76
Fhervonue Fovonue Flnserysn Rovenue Achioved: negatee working  with | Teading
gernnled gensafiled gonarated from | ganerabed freem | R18 T30 431 | vanance of R4 | the office of | Enterprses
from bl fram  mial | mes sales and | moeal sakes and | Révarms Qa8 144 | the CEDQ lo
sales  and sales  ond | slaughter foes | sisughler fees | generated Rawanue dovelop @
slnughior for abaticsr & | for abattolr & | rom  mesl | genorvled PP ating
fiuir for fons. Mas Markal Maoat Markael sales ond | from el | strategy  thal




2024/2025 2024-25 2024-25 | Performance
Porformance | Revised Actual  Warlance &
Ta 2024-
rget g
IFFT lome of | IOF, Hetons of Hﬂm There =B a
Agricutiural Agricutiural Achieved mgative
Produce sold by | Produce sokiby | 448,17 tons of | varlance  of
Markat Agen Markat Agont ricultural 1858.12 Tons
Produce sold | This  target
by  Market | was st
Agenl oging that in
focusing and trisdang tha  aecond
targeting ERLEpriaGS, quarter  thens
linksges of will be 3
fruits, Recaptalisation markat agents
wegetables of the Market oparating  on
and meat infrastruciune the Roor but
industry and  facikties that did not
supply chains - Establishment work oul. The
by 30 Jurse and nednstment markat s sol
2027, of market Cfeiraling with
agents o agant that
I8 sirugghng bo
Encourags baing in
aggrensve produce (o the
makeling  and Naar,
sale of fresh
produce  (fruit
and vegetables)
bty anvd
beryond by
Market Agents.
122 R1.210 000 | R1 035 000 | RE32 250 | Hot There = o | The entity & | HOD: Freshmark
Rewbnie P s Revanuie Revinus Achioved: miitivE codviicEnng Trmding System
penerated peneraled ated from aled from | R125 567 | variance of | changing the | Enterprises | monthly
from 5% Frowm 5% COmmssion commission | Revenue RS0E B83.00. | operating reports
COMITIESI0N commission | of agiculiural | of  agriculfural | generaled This  target | model during
of spraculural af gl sodd, producs sold, frem 5% | was sl | the thind
producs Soid agricuttural commission of | hoping that in | quarter  of




2024/2025 | 2024-25 2024-26 Performance
Performance | Revised Actual Variance &
Target | Annual Annual Reazons
Performance Performance
Target (July 2024-
agriculiural the  second
produce sold. | quater there
will ba 3
market agents
oparaling  on
the floor but
that did Pt
work out. The
market S aull
operating with
one agent that
i atruggling o
being in
produce 1o the
floor,
123 Ful [ Two Two Addtional | Target not | Not Despite  all o0
ulilisation of additional competilive revised Achloved: No | efforts  from | addressed by | Trading Syslem
KFPM  floor compelitive | Market  Agent additional the agency to | the change of | Enterprises | monthiy
spack for rrarked secured  who secured | altract  two | the operating reports.
FirvErie BgEnls can Al flaar o Wl fleor | market sgents | model during
gEneTalion mecund, BB, apace na per the | the third
target, no | quarer ol
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Diversified Partnerships that Promote Inclusive Socio-economic Development and Growth.

Key Iinterventions | Basoline 2024125 2024-25 202425 Parformance | Corrective | Responsible | Means of
Performance | | Critical 2023724 Porformance | Revized Annual Variance & Measure Parson
Indicators Success Performance | Target Annual Aciual Reasons POE
Factors Target Performance | Performance
Targat 24~
2028)
2.1.1 Number | 5 Offdake | 5 2 Oftake | 4 Offake | Target nat ioved: 4 | Mone Mat HOD: Signed
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202334 Performance | Revised Annual
Performance | Target Annual Actual
e e
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AUDIT AND RISK COMMITTEE REPORT FOR THE YEAR ENDED 30 JUNE 2025

1. INTRODUCTION

The Audit and Risk Committee (ARC) is pleased to present its report for the financial
year ended 30 June 2025,

In accordance with Section 166 of the Municipal Finance Management Act 56 of 2003
{the MFMA), the ARC has been established as an Independent Committee of the
Board of Directors. Furthermore, in terms of the Companies Act, 71 of 2008 (the
Companies Act); the Development Agency (the Agency) is a state-owned company. It
is. therefore, subject to the prescriptions of the Companies Act as well as to the
recommendations of the King Report on Corporate Governance. The Agency's
governance framework therefore is a function of both legislations.

2. AUDIT AND RISK COMMITTEE MEMBERSHIP, QUALIFICATIONS AND
ATTENDANCE

During the 2024/25 financial year the details of membership, qualifications and
attendance are as follows:

Meetings

Mame Qualifications attended Motes
Mr C. Sparg - Chaiperson |B. Com, CTA. CA[SA), Cert.Dir i 3 |

MNational Dip CMA, Practical Project Management, |
Ms T. Bacela Pestgraduate Dip in Management, MBA | 6 ! i |
Mz W, Duioza IB. Proc, Admission as Altormey, MBA .r B !

£. Com (Hons), Advanced Cerificate in auditing. r |
Mr G. Labane Mational Dip CMA, CTA, CA[SA) L g | i

i.  MrLabane resigned as a member of the ARC with effect from 5 May 2025 and
Ms Bacela resigned as a member of the ARC with effect from 11 August 2025,

Following the resignations detailed in ‘i’ above, the following additional members were
appointed to the ARC after the end of the 2024/25 financial year and were involved in
Committee matters during the period of the 2024/25 audit process.

|
Hame Qualifications Hotes
MrM. Phesa PGD, ent, M. Eng Civil - L o
Mr Mbeko Mbebe B Com, CTA Masters in Accourting CA(SA) RGA , - | &
Ms Tembets Mngeta |B. com (Ace), Cent in Risk M Digioma HR | 1 = |

ii. Following the resignation of Ms Bacela (see i’ above), Mr Phesa was appointed
as an interim member of the ARC with effect from 11 August 2025 until the

racruitment process of the additional members of the ARC included in the table
above was complete

iii. Two additional members (Mr Mbebe and Ms Mngeta) were appoeinted to the
ARC with effect from 1 September 2025.

3. AUDIT AND RISK COMMITTEE RESPONSIBILITY

The responsibility of the ARC is governed by its Charter informed by a combination of
the MFMA. the Companies Act and King Report on Corporate Governance, with the
MFMA being the overriding legal authority.

The overall responsibility of the ARC is to perform an oversight function on the state
of corporate governance at the institution. The MFMA goes further and details specific
respansibilities that the Committee must fulfil. This report is fulfilling the responsibility
of this Committee in accounting to the Board on its legislated mandate. The adopted
formal terms of reference of the committee are reviewed annually and the Committee
reports that it has regulated its affairs in compliance with these terms of reference and
has discharged its responsibilities as contained therein. In the execution of its duties
during the 2024/25 financial year, the activities of the Committee have included the
matters listed below,



4. EFFECTIVENESS OF INTERNAL CONTROL

In line with the MFMA and the King Reports on Corporate Governance requirements,
Internal Audit provides the ARC and management with reports that provide details in
regard to the status of intemal controls, and whether the internal controls are
appropnate and effective. This is achieved by means of the risk management process,
as well as the identification of corrective actions and suggested improvemenis to the
contrel environment. From the various reports of the Internal Auditors and External
Auditors, it was noted that matters were reported indicating deficiencies in the system
of internal contral or deviations therefrom. Accordingly, it is reported that the system
of internal control was partially effective for the year under review.

5. ANNUAL FINANCIAL STATEMENTS AND ANNUAL REPORT
The activities of the Committee included the following:

i. Reviewed and discussed the unaudited and audited Annual Financial
Statements (AFS) for the 2024/25 financial year.
ii.  Obtained explanations for significant variances compared to the budget and
I or previous financial year
ii.  Reviewed the accounting policies,
iv. Reviewed and discussed the draft Annual Report (including the unaudited
Annual Performance Report) for the 2024/25 financial year,
v. Provided recommendations.

Following the Committee’s review, the AFS and draft Annual Repert (including the
APR) were recommended for submission to the AGSA within the required timeframes
for statutory audit. The Audited AFS and APR were reviewed by the ARC and the
Committee accepts the Auditor General's opinion in respect of the documents.

6. INTERNAL AUDIT

It should be noted that the Agency is serviced by the O.R. Tambo District Municipality's
Internal Audit Function (IAF). In respect of Intemal Audit, the activities of the
Committee included the following:

i. Reviewed the effectiveness and adequacy of the IAF and adequacy of its
annual work plan.

ii. Considered whether the independence, objectives, organisation, staffing plans,
financial budget. audit plans and standing of the |AF provide adequate support
to enable the Committee to meet its objectives,

iii. Reviewed the results of the work performed by the IAF in relation to financial
reporting, corporate governance, risk areas, internal control and any reports f
significant investigations and management response.

The Committee is satisfied with the competency of the IAF and commends IA for
completion of the Operational Risk-based Audit Plan for the year,

7. RISK MANAGEMENT AND OTHER MATTERS

In respect of risk management and other matters, the activities of the Committee have
included the following:

i. Review of the procedures for identifying business risks and managing their
impact on the Agency including the risk management function
ii. Reviewed the adequacy and effectiveness of risk management.
ii. Reviewed the Agency’s policies and procedures for detecting and preventing
fraud
iv. Reviewed the Agency's compliance with significant regulatory provisions.
v. Reviewed such significant ransactions as the Committee deemed appropriate.
vi. Reviewed the controls over significant financial and operational risks.
vii. Reviewed the adequacy, reliability and accuracy of financial and performance
information provided by management and other users of such information.

8. EXTERNAL AUDIT

The Committee met with the Auditor General of South Africa (AGSA) o distuss the
Audit Strategy and have further met with the AGSA during the completion phase of the
audil process, 1o ensure that all matiers relating to the audil were rescived. The ARC
has an open-door policy with the auditors and was always available 1o meet with the
external auditors if necessary. We concur with and accept the opinion of the AGSA on
the financial statements of the Agency for the year ended 30 June 2025.

9. APPRECIATION

Sincere appreciation is expressed to the ORTDM Council, the Board, Members of the
Audit Commiltee, the Chief Executive Officer, Management, Internal Audit and the
AGSA for their support and co-operation in enabling the Committee to execute and
fulfil its responsibilities.

P f)f‘m
Mr C. Sparg C \
Audit and Risk Committee Chairperson
December 2025



Repaort of the auditor-general to the Eastern Cape Provincial Legislature
and Council on Ntinga OR Tambe Development Agency SOC Ltd

_Rr:port on the audit of the financial staterments

Opinion

1. T'have audited the financial statemants of the Niinga OR Tambo Development Agency SOC Ld
sel oul on pages xx 1o xx, which comprise e stalemenl of financial position as al 30 June
2025 statement of financial performance, slalement of changes in nel assels, cash flow
slatement and stalement of companson of budget informabion with aciual information for the
year ihen endad, as well as noles 10 the financial sialements, including a summary of
significani accounting policies

Z. In my opinion, the financial statements prasant Laidy_ in 21l material respects, the inancizl
position of the Minga OR Tambo Development Agency SOC Lid as al 30 June 2025 and its
financial peformance and cash flows for the year then ended in ascordance with the South
African Standards of General Recognised Accounting Praclise (GRAP) and the reguiremenls
of the Municipal Finance Managemen! Acl (MFRIA} 55 of 2003 and the Companies Act T1 of
20045,

Basis for opinion

3. I conducted my audil in accordance with the Intemational Standards on Audizing (ISas). My
respansibiliies under those siandards are further described in the responsibilities of the
auditor-genatal for the audi of the financial siatemenis section of my report

4. 1 am independent of the municipal entity in accordance wilh the Intemational Elhics Standands
Board for Accountants’ International code of ethics for prolessional accountants (including
fnigrnalional indepandence Standards) (IESBA code) as well as other ethical requiremenis that
ara relevant to my awdil in South Africa. | have fulflled my other ethical responsibilities in
accordance wilh these requirements and ihe IESBA coda.

5. 1 believe that the audit evidence | have oblained is sufficient and appropaate to provide a basis
for my opinian.

Other matter

&, | draw aliention to the maiter below, My opinion is not modified in respect of this matter.

7. Interms of section 125(2) (e} of iha MFMA, the municipal enlity is required 1o disciose
particulars of non-complizice with the MFMA in the inancian slalemends. This gisclosure
requitement did not ferm part of the audit of the Gnancial statements and, accordmgly, | do not
CEDIGSS BN ONIGN Gnal

8. The accounting autharity is responsible for the preparation and fair presentation of the financial
statements in accordance with the Generally Recognised Accounting Practice (GRAP) and the
reguirgments of the Municipal Finance Management Act (MFMA) 56 of 2003; and for such
internal conlral as the accounting autharily delermings is necessary to enable the preparation
of financial statements that are free from material misstatement, whather due to fraud or eror.

9. In praparing the financial statements, the accounting autharily is responsible for assessing the
municipal enlity’s abslity to continue as a goang concern: disclosing, as applicable, matters
relating to going concern; and using the going concern basis of accounting unless the
appropriale governance siructure eilher intends to liquidate the municipal entity of 1o cease
operations, or has no realistic alternative but to do so.

Responsibilities of the auditer-general for the audit of the financial statements

10. My objectives are to oblain reasonable assurance about whather the financial statements as a
whole are frea from matorial misstatement, whether due o fraud or error; and 10 iSsue an
auditor's repon that incledes my opinion. Reasonable assurance is a high level of assuranca
but is not a guaraniee that an audit conducted in accordance with the 1SAs will always detect a
matenal misstalemaent whan il exists. Misstaternents can anse from fraud or eror and ara
considered material if, individually or in aggregate. they could reasonably be expected 1o
influence the economic decisions of users laken on the basis of these financial statements.

1

A furthir description of my responsibilities for the audil of the financial statements is included in
the anngoure 16 this audidor's report

Report on the annual performance report

12. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general nolice issusd in
terms thereol, | must audit and report on the usehuness and reliability of the repored
perfgrmance against predatermined objectives for the selected development priosity presented
in the annwal performance reporl. The accounting aulhorily is responsible for the preparation of
the annual performance report

=1

I selected the following development pricrity presented in the annual perdormance report for the
yea enced 30 June 2025 for audiling. | selected a development priority thal measuris the
municipal enlity’s performance on ils primary mandated functions and that is of significant
national, communitly o public inleres!.

* Enhanced and enabled full valee chaing for agricultural produce, markels and abalioirs

14, | evaluated the reporied performance information for the selected development priority against
the criteria developed from the performance managemant and reporting framework, as defined
in the: general notice. When an annual perfformance repodt is prepared using these criteria, it
provides useful and reliable information «nd insights to users on the municipal entity's planning



15 1 pedammed procedures 10 test whethar

the indicalors usad for planming and reparting on padormance ¢an be linked direc! y 1o the
mrunicipal enlly's mandale and the acheivemen! of Ns planned objecives

all the indhcators relevant for measunng the municipal enlity's perigrmance against s
primary mancaled and phonbsed funchions and planmed objectnves are included

e indicalons are well defined to ensune hat they are easy bo understand and can be
applied consistantly, as well as venhiable so that | can confirm the methods and procassas
o be used for measuring achievamenis

the targels can be linked directly to the achievement of the indicalors and are spocific
time bound and measurable to ensune that il is easy to understand what shautd be
delivered and by when, the required level of perfermance as well a5 how performance wll
be evalualed

the indicators and largets repordad on in the annual performancs repod are the same as
those commitled fo in the approved inilial or revised ptanning documenis

= tha reporied performance informption is presented in the annual pedermance repart in tha
prescribed manno

+ _there is adequabe supporting evidonce lor thi achiwements repored and for measwes
talan b improve paformance.

16, 1 porfonmod the proceduwes to repont malerial findings only; and not 10 eXpress 0 ASSEance
ORI OF CONCHAMNN

17. 1 did not idenlify any material findings on the reponiod perfcrmanca infermation for the selocied
indicalors,

Other matters
18. | dravw aitention to the matters balow
Achievement of planned targots

19. The anrual parlormance reped incluides information o reported achisvwements againsl planned
targats and provides Measuras 1aken 1o Amprovwe perfonmance

20. The 1alde thal follows provides information on the achsvvement of planned langels and ks the
koy service dolivery indecalons that wiene ichigvisd 3 upaottind in the annual perfommance
fepodt. The reasons for any underachiovemont of targets | measures taken 1o improve
perlormance are ncluded in the annual perfarmance repor on Dagos xx 1 xx




Enhanced and enabled full value chains for agricultural produce, markets and abattoirs

Reported achigverment

| Other information in the an_ntramport

(i

II@

oo
oo
)

Numbar of Evestock wnits slaughioned for sale, loaands 1404 1 182

abattodr full capacity.

Rerrenue generated Fom moat sales and slaughter fees R23 778575 R19 730431

| for Abaiioir and Meat Masket l

Tonnage of agncutural producs sokd by Market Agenis. 2 30729 £49.17

Revenue generated from 5% commission of agrculiural RG32 250 R125 567

| produce sold -
Two Addional compelitg | No addiional agent

| Full wilisation of KFPM Boor space fof fevenue Maskont A b 4 whe

[N can il floor space. 108 floor space

Ewamm.m.wwm 1260 977

Umzikangy Abatiodr

Material misstatements

21 There are no matenal misstatements idenlified in the annual performance report submitted for
auditing

| Report on compliance with legislation

22. In accordance with the PAA and the general notice issued in terms thereod, | must audit and
repot anosamp -~ with applicable legisialion relating to financial matters, financial
management and other related matters The sccrunting authority is responsible for the
municipal entity’s compliance with legisiation

23. | performed procedures to test compliance with salected requitements in key legislation in
accordanue With b« lindings engage..«in meun~wnyy of the auditor-Gens 2! of South Africa
(AGSA) This  jacement is nol an assurance engagement Accordingly, | do Not express an
assurance opinion or conclusion

24. Threugh an established AGSA process, | sekacted requirements in key legistation for
compliance lesting that are relevanl Lo the financial and performance management of the
MUNICipa: enlily, ciea. lo allow consistent measuremant and evaluation, while also sufficiently
delailed and readily available to rannr in an nderstandable nanner. Thi selected legistative
requirements are included in the annexure 10 this auditor's repon.

25 The malerial findings on compliance with the selecled legislative requirements, presented per

comphance thame, aré as follows:

| Internal contral deficiencies

26. Reatonable steps were nol laken o peovent Fruithess and wasiefl expendiure amounting to
RA04 703, a5 disclosed in nate 32 1o the annual linancial siatements, in contravention ol
sechon 93(d) of the MFMA The majority of the disclosed fruitiess and washeiu! dxpeaditie-
was caused by interes! incored due to late payments suppliers

27. Reasonabie steps were nol laken Lo ensure thal money owed by the municipal entity was
abways paid wathin 30 days, as required by section S3{ZNb) of the MFIA

28. The accounting authonty is responsible for the other information included in the anmual report,
which includes the direciors” report, the audd commitiee’s report and the company secrela 'L
cerificale, as required by the Companies Acl 71 of 2008 The other informalion refemed 1o
does nol include the financial stalements, the auditos's repod and those selected development
priorities presented in the annual parfermance report thal have been specifically reparted onin
this auditor's repont

29. My opinion on the linancial statemenis, the report on the audil of The annual performancs
repod and the report on compliance wilh legislabon do not cover the other informaltion included
in the annual report and | do nol express an audil opinion or any form of assurance conclusion
on it

30. My respansibility is 1o read this other information and, in doing so, consider whelher it is
malernially inconsistent with the financial statemenis and he selected malerial indicator scoped-
in presented in the annual performance report or my knowledge oblained in the audit, or
ctherwise appears to be materially missialed

31. My responsibility is 1o read this other infarmation and, in doing S0, consider whelher if is
malenally inconsisient wilh the financial slatemants and the selected maledial indizators in the
scoped-in objectve presenied in the annual performance report or my knowiedge oblained in
the audit, or othenvise appears to be maternially misstated.

32. 1 d«d not receive the other information prior 1o the date of this auditor’s report. When | da
e s and read this infgrmaticn, if | concluae thal there is 2 maenal missialement ne.ein, |
am requirast tn~- —=ainicale the matter to those charged wilh govemance and request thal the
olner informalion be corrected. If the other information is nol conrected, | may have lo retract
this auddor § iepod anu «e-155U8 an amended report a5 appropriate. However, if it is comecled
this will no't be necessary

33, Leunsidered internal conteol relevant 1o my audil of the financial siatemends. anaual
performance report and complance with apphcabie legislation: howeve, iy ohbiective was nol
1o express any form of assurance on il




34, The matlers reponied balow ane hmided lo the signilicant internal control deficiencies thal
resulled m e malenial indings on compliance with legistiation included in Ih report

35, Moniloang atkvibes eslablished by the municipal enlity were nol fully effective in the current
year, a5 malenal non.complance wilh legislation was identified in the curren! year

Fuwadaber <reng ci

East London

30 Movember 2025

Annexure to the auditor’s report

The annexure includes the iollowing
+  The audidor-genaral's responsibilly fof the audit

+ The selected legstative requiremeants for compliance testing

Auditor-general's responsibility for the audit
Professional judgement and professional sceplicism

As pard of an audil in accordance with the |3As, | exercise professional judgement arnd mainiain
professional sceplicism throughoul my audit of the financial slatements and the procedures
performed on repored performance informalion for selected matenal performance indicalors and
on the municipal enfily’s compliance with sefecied requirements in key legisiation

Financial statements

In add2an Yo my tespansbility for the audi of the financal slalements as desonbed in thie audiors
repor, | also

identlify and assess the risks of material misstatement of the financial sialements, wheiher
due 1o fraud of emor; design and perform avdid procedyures responsive o thass risks: gnd
oblain audit evidence thal is sulficien? and appropriale to provide a basis for my opinion
The risk of ro! detecting » makeria! misstatement resulling from fravd is higher than for one
resyiting from emror, as fraud may involve collusion, fargery, intentional omissions,
mistepraseniaions, oF the ovemide of inlemal condrol

oblain an undersianding of intemal control relevant io the audil in order to design audil
procedunes thal are appropnale in the circumstances, bul not for the purpose of SADIESEINgG
an apinion on he effeciiveness of the mumcipal enlity’s indemal contrel

evaluale the approprialeness of accouniing policies used and the reasonablenass of
acoounling estimales and retaled disclosures made




conclude on the appropriaieness of the use of the going concem basis of acctunling in the
preparalion of the financial stalemenis. | also conclude, based on the audi evidence
oblained, whether a malenal uncerainty exists refaling 1o evenls or conditions thal may
cast signiican doubt on the abilty of the municipal entity to condinue as a go ng congerm. If
| conclude thal a matenal uncemainty exists, | am required 1o draw allantion in my audiors
repan to the related disclosures in the financial stalements about the makerial uncartainty
or, i such discloswes are inadequate, 1o madily my opinion on the inancial statements My
conclusions are based on the infonealion availadle to me al the date of this audidor's repon
Howaver, fulure events of conditions may cause a municipal enlity 1o cease oparaling a5 a
Going CONCEM

evsluale |he overall préesentation, structure and conlent of the financial stalements,

including the disclosures, and dalerming whether the inancial slatements represent the
undarying Wansackons and gvenis in a manner thal achieves fair presentation

Commuanicalion with thasé ¢h lrgl,'.'i wafh governance

| comatunicate wath the accounting authorty fegarding. among ather matiers, the planned seose
and bemng of the audit and sigmiicant audhl indings, intleding any signilicant delickencies in
internal control that | kbentify duning my audil

1 also provide the accounting authonty with a siatemend that | have complad with rélevan) ethical
requitemanis regarding independe

ce and commun:cata wath them all relationships and olher

mallers thal may reasonably be thought 1o bear on my independence and, whare apolicable.
achons taken lo elminate threatls of safeguards applied

Compliance with legislation - selected legislative requirements

The selecled legislative requirements are as foliows

Leglslation Sectlons or regulations

;«-‘I;Gl;mal Finance Managemant Act 56 of Sections: 1, 6201NINi), B2(1HINI). B20 10N,

| B7(SHb), BI5NE), BTSN}, BTSN K},
| BF(BNc), BT(E), 85{1)a)0{1). H0{2}a).

Seclions: 90(2)(b), 95(d), 96{2)(a), 96(2)b),
G7(e), 97(f), 87(h). 97(1), 99(2)a), TN 2)b).
99(2)c), 99 2){g). 102(1), 102(2)a),

Sections: 11201}, 116(21b). 116{2KcNii).
122(1), 126(2)b), 133 1Xa), 133(1Kc)i),
133(1)eNii), 170, 172(3¥a), 172(3)b)
| MFMA: Municipal Budget and Reporting ; e
egulations: T3(1)a), TH1KbL), TH2Nb).
Regulations, 2009 73(2K8), 75(1). 752) .

| MFMA: Municipal Investment Regulations, | Regulations: 3(2), 3(3), 6, 7, 12(2), 12(3)
2005

MFMA: Municipal Regulations on Financial | Regulations: 5{4), 6(E)b), 10{1)
Misconduct Procedures and Criminal
Proceadings, 2014 il
MFMA: Municipal Supply Chain
Managemeni Regulations, 2005

Regulations: 5, 12(1}c), 12(3), 13(b), 13{c).
16{a), 17(1)a), 17(1Xb), 17(1Ke). 19(a), 21(b),
ZH1XbNI). 22(2), 2T(2)a). 27(2)e).

Regulations: 28(1)a)i). 2801} aNii), 29(1Xa),
2901)b), 2H5)ai), ZNSKLN). 32, 36(1),
38{1)a), 38(1)c), IBL1NANi). 38(1Ne).

Regulations: 38(1)gNi). 3801 MaNi). 3801 Xgii).
43, 44, 46(2){e), 45240

: Companies Act 71 of 2008 Sections: 45(2), 45(3Ya)i). 45(3KL)D),
| AS[INbYH). 45(4). 46(1)a), 46(1){b). 46(1)c),

112(2 ) a)
| Construction Indusiry Development Board | Section: 18(1) |
|Act3Bof2000 -
| Construction Industry Develspment Board =
| Ragulations, 2004 | .Rngulahnns. l_?.iﬁi?ﬂ}
| Municipal Systems Act 32 of 2000 Sections: 93B{a), 93C[a)iv). 93J(1)

| Preferantial Procurament Policy Pl
| Framework Act 5 of 2000

Sections: 2{1)a), 2{1)}f
[ Preferential Procurement Regulations, =
2017

Regulations: 4{1), 4(2), 5(1), 5(3). 56}, 5(7),
6(1), 6(2), 6(3), B{6). B(8). 7(1). 7(2). T3}, T(6).
T(&), 8{2), 8(5), 1), 10{1), 10{2),

! Regulations: 11(1), 11(2)
| Preferential Procurement Regulations, | Regulations: 4(1), 4(2), 4(3), #(4), 51). 502, |
2022 | 563). 564)

Prevention and i}ombalmg of Corrupt 1 Section: 34(1)
LActivities Act 12 of 2004




NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD

(A MUNICIPAL ENTITY OF THE O. R. TAMBO DISTRICT MUNICIPALITY : REGISTRATION NUMBER: 2016/272582/30)

Index

General Information

Accounting Officer's Statement
Cerificate by the Company Secretary
Report of the Directors

Statement of Financial Position
Statement of Financial Performance
Statement of Changes In Net Assets

Cash Flow Statement

Statement of comparison of budget and actual amounts - Statement of Financial
Pasition

Staternent of comparison of budget and actual amounts - Statement of Financial
Performance

Staternent of comparison of budget and actual amounts - Cash Flow Statament
Accounting policies

MNotes to the Annual Financial Statements

APPENDICES

A Property, Plant and Equipment
B Biological Assets
C Conditional Grants

9

11-12

13- 14

15-16
17 27

28-43

44

45
46

%_=

NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD

(AMUNICIPAL ENTITY OF THE O. R. TAMBO DISTRICT MUNICIPALITY : REGISTRATION NUMBER:

2016/27258:2/30)

ANMUAL FIMANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025
GEMERAL INFORMATION
NATURE OF BUSINESS
Tha entity be mandated to cary oul the following activites
i) SOCH-SCONOMIC Jewopment with Special ECUS ON BIT-PIoCRSSing, Manufaciurng. GooaRs SCONGmy and toursm

] thplmmmﬂm

i) and any other actrety agreed upan wih the parent muncspalty, provincal and national government and te private secier (any other

redated funcion, in paitnership with either Public or Prvate Sector)”

LEGAL FORW

A Munecpal Enbity of the O R Tembo Deatrict Misscpalty 53 cilmid by th Mumgipal Stectunt® A (At no 117 of 1098)

CHIEF EXECUTIVE OFFICER
Mr_ L MBIKD

CHIEF FINANCIAL OFFICER
Mr. 5. SENTWA
REGISTERED OFFICE

Ok Governmenl Prnlers Buddng, 5 Texble Road, Vidndela Heghts, Southermwood, Mihalha

EXTERNAL AUDITORS
Auditor Genesal South Atica

PRINCIFAL BANKERS
Firsi Nabonal Bank

MOST RELEVANT LEGISLATION

- Constitution of the Republe of South Adrca (Acl no. 108 of 1556)

- Murszipal Finance Management Act (Act no 55 of 2003) (MFMA)

- Divrsicn of Revenue Ac (e No.3 of 2016)

- Tt Insoime Tax Acl (Act no. 58 of 1062)

- Value Added Tax Act (Act no. 83 of 1991)

- Local Government: Municpal Struchares A2t (Act ne 117 of 1998)

+ Local Govemment. Municpal Systerns Act Ael no 32 of 2000)

.l.llr\i:lpﬂ Vg and s By i wam1 ssued in terms of Loosl
Gorvrmant: Municgal Systoms Act (Aot no. 32 of 2000)

« Siolls Development Lewvies Act (Act mo 9 of 1993}

- Emplayment Equity Act (Act no 55 of 1988)

= Unempioymiand Ingurancs Act (Act no 30 of 1968)

- Basic Conditons of Employmant Act (ACt ro 75 of 1997)

- Supply Chain Management Reguiaberrs. 2005 issued in ferms of Local Government: Municipal
Finance hanagement Act (Act mo. 56 of 2003)

- Bouth Alrnican Local Gevernmont Bargaining Ceuncil - Collective Agroemenl en Leave

» Companies Act (Acl no. 71 of 2008)




NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD

(A MUNICIPAL ENTITY OF THE Q. R, TAMBO DISTRICT MUNICIPALITY ;: REGISTRATION NUMBER:
2016/2T2582730)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

ACCOUNTING OFFICER'S STATEMENT

The acauntng offoer 15 requesd by th Muncopal Financs Managemen! Acl 10 mantien S0quale SCCounting reconds
and is responsitde for the conlen] and integnty of the annual financa! statements and related Sinancial informabon
included in this repodl. I s hes responubility o ensuce that the annual Brancial statements fasly present the slate of
afteirs of the Entity as al the end of the financial year and the results of its operalions and cash flows fior the perod then
ended. in contormity with Generally Recognised Accounting Prachce (GRAP). The axtemal auditors are engaged lo
express an independen] opinsgn on the annual financial stalements

The Annual Financial Stalemeants are prapared in accordance with Genarally Recognised Accounting Prachis (GRAP)
and the MFMA and are based upen apgrophate acoounhng poboes conssiently apphed and supported by reasonatie
and prudent jdgments and estimates.

|. @5 the Accounting Officer, acknowkadge thal | am Wiimately responsitie for the system of intemal financial control
established by the Endty and place considerable importance on maintaining a strong contrel emvironmenl. To enable
me o mee] these responsibiities, | have set standards for inlemal control aimed al reduting the risk of error or deficl in
a cosl-eftectve manned. The standards include the proper delegation of responsibiites within a dearly defined
framework, effective accounting procedwes and adequate segregation of duties lo ensure an acceplable level of risk
These controds are monilcred throwghout the Entty and all employees are required to mainiain the highest ethical
slandards n chsunng the Enfity's busingss is conducied in 3 manner thal in all reasonable arcumstancss s above
meproach. The focus of sk management in the Entty is on identifying. assessing, managing and monitoring all known
forms of gks, Whie operating risks cannol be fully elminaled. the Enlrly endeavours o minimese them by ensuring thal
appropaale infrastructure, controds, syslems and ethical behavicwr are apphied and managed within predelermined
procidunes and conslrants

Bo MNov 20398

Mr. ko V Date
{CHfel Execuiive Otficer)

20 Nfor Dﬁ)&'

NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD

(& MUNICIPAL ENTITY OF THE 0. R. TAMBO DISTRICT MUNICIPALITY : REGISTRATION NUMBER:
2016/27256230)

ANNUAL FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025

In terms of Section 882 Ke ) of the South Afncan Companies Act Mo, 71 of 2008, Company Secralary must carify

whether the company has filed required retums and notices in lerms of this Act and whather all such ratuns and
FeGRCRS S I D broe, cormect and up 1O dale

fs. 5. Ndlondiwana
{Company Secretary)

e R

A

CERTIFICATE BY THE COMPANY SECRETARY




NTINGA O. R. TAMBO DEVELOPMENT AGENCY S0OC LTD

1A MUNICIPAL ENTITY OF THE O. R TAMEBO HETRICT MUMICIPALITY : REGISTRATION NUMBER: 016717 I382000)
MRECTORS REPORT

Durnctions sk thar report for the jear ended 30 Jene 2025

1

Ml butiness and operations

The Nenga O R Tarmbo Dirveiopmend Agpnty. & suncpal ety eslsbinked by ™ O R Tambo Datnc! Morvtgaliy [ DR TDRE | perforem.
Steotapt whath 81 et T Bpndtang. Sd porsr s of bt frsfeCOaltt 31 Coftemplated w Sacton BT of the Mussepal Srrochees

At TH9S (AT 117 of 1598). o paetatular Secton B (1)

Tazation
The Entty i opetatng o 3 Statwe Owned Company. e birms of the Income Tan Act. o Stabe Oweed Company = kbl for lncome Tax

Board of Cireclors
The dreciors of the Entty apporied for a penod of fre years ane as lodows
Appointment Resignation date

Namw Matignalty cate

[Chanparson

ADpDnteg on
De. N.T. Mdudane TIOENL) BSA [ Bt irrd
v B Mancootyes REA D223
W, M P Macigs B anNEie3
Wl W ). Sl REA A0 IE0T3
WMo, 2 W, Naiksa R r-ted Dree 0042025
W T. Yaskr REA i E e rr
The Companry Secretary of the Entty i Ms. 5. Ndondeana
Bursirss Addreis:

g Grverment Prnters Buddng S Textie Road Vubndel Meghts. bmata 5100
Physical Address:

Dl Gt Europenl Prorsbpers Busdichrnd S Tatde Floged Vishnlals Hasghts_ Mehasng $100
Postal Address:

PO Bow 1134, Miaths 5100
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NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD

A MURKCIPAL ENTITY OF THE O. B TAMBO CISTRICT MUNHIPALITY : REGI TRATION NUMBER: 201827248070
MEECTORS REPORT

Members of the Audi and Ritk Commities [ARC)

T maerias of e ALC sgve @y folowsy «
Mame Appoinriment date

M. ). Sparg {Chairperson) fovrrs S ]
Mg T Bacsla 20TV
My W Dulouza TS
Me G Labane frourrael b L7 it e

Members of the Homan Resdurce and Remuneration Commeties

Trotr rreperitesrs oo thee Hurman Resousce and Remunersbon Commties (HRAC) were o3 foliewy -

L

W T Wahe iChairperson)
D M T. Ndudane

s 5 Mancotysa
M W) St

Members of the Strategy Development and investment Comminies
Trop ropricrs of Strategy Drosopemabnd s investrmend Comemties i S0NC) mte o5 follgas -

Mo, 2 W, Xaksa Ll ]

Members of the Social and Ethics Commities
The mesrbers of Sooal and Efwcs, Comaities (SEC) weve a5 folows

Mame

Mo W Sahosana (Chainpersan)
Me WP Madkgs

W T Wi

Ma_ 7 W Malsa
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NTINGA O. R. TAMEO DEVELOPMENT AGENCY SOC LTD

(A MUMICIPAL ENTITY OF THE 0. . TAMBO MSTRICT MUNICIPALITY : RECISTRATION NUMBER: 20162T2582730)
MRECTORS REPORT

i ERLITY 3 Mandate

The entity be mandated 1o carmy cut the loliowing actvites

wwﬁwmmm
Q. eoeant Yy 8 ouurrem

- Frosh peoduce manosty and sbafion

- @ ary obhed scinvity sgreed upon with the parent paiity. p il and i g aned the privabe sector

oy ofher related huncton, i partnerihp with ether Publc of Prvate Seclor)

Financial results.

The Entty realised o defict of Rt 5.757.733 (202924) fnancial year (202304 - delict R 5,680,542
Legal form of the Entity

Tha Erdity i » Murscipal Endty mcorpoated 55 3 State Ouned Company' in terns of B Comparsss At

Going concem

The parent musrsapaity, R Tambo Datoct Murscpalty, con whe & i suppon B the Entty. There & commtmend bry the

jparent o continue funding the entity. The Entity is implementing a WM is focursed on generating increased cwn rEvenos
partcularty from s radng enbermprines.

Everts afer the repedting date
M T Bacels resagred fom the Audt Commites on the 11 August 2025,

On the 13h Oclober 2035, the enlity appoinied & servos provider for R 6.2 millkon for the devedop and
packhouse at Kel Fresh Producs Market

cning of the

Haodding Entity

The hoiding entity i the O R Tarnbo Detrct Municpsality.
External Audisrs

wath Ehy MFLLA,

Ausditer Garwpral of South Afrcs (Esstemn Caps) vl continos in office in
E-mait wle@nings g Ia
Wiebsite ey NENGE OO 23

NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD
(AMUNICIPAL ENTITY OF THE O. R. TAMBO DISTRICT MUNICIPALITY : REGISTRATION

NUMBER: 2016/272582/30)

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

HNotes. 2025 2024
R R
[(Actual) {Actual)

ASSETS

Current Assets 13 322 507 9125573
Cash and Cash Equivalents. 2 & 85T 147 T 158 885
Recelvables from exchange ransaclions 3 4 650 223 522 709
Irnventory 4 755 370 870 538
Receivables from non-exchange transactions 5 286 031 310 432
Taxes & T8I TI6 263 000
Non-Current Assets 53 BBE 562 59 639 240
Property, Plant and Equipment T 41777 442 43 952 21
Intangible Assets B 4917 33549
Biclogical Assels 9 12 106 203 15 853 460
Total Assets 67 211 069 65 764 513
Current Liabilities 39 800 219 35370 283
Payables from exchange transactions 10 25 561 411 18 260 383
Payables from non-gxchange transactions ok | 446 974 446 974
Unspent Conditional Gosernment Grants and Receipts 12 6 DBE 296 6 180 382
Currem Employee benefits 13 5536 245 5 600 849
Current portion of leng - term liabilities. 15 300 755 232132
Taxis B 1886 437 4 8680 773
Mon - Current Liabilities 148 652 IT4 635
Long - term labilities 15 [ 146692 [ 374630 ]
TOTAL LIABILITIES 39 948 911 35 744 922
MET ASSETS 27 262 158 33 019 891
Accumulated Surplus 27 262 158 33 019 881
TOTAL NET ASSETS 67 211 069 68 764 813




NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOCLTD

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025

REVENUE
Mon-exchange Revenue

Transiers and Subsidies

Exchange Revenue

Interest Earmed - external invesiments
‘Sale of Goods and Rendeding of Senvices

Gains
Adustments 1o Biodogeeal Azsets

Gains on disposal of Propersty, Plan! and Equipment
Gains on disposal of Biclogical Aszets

Tolal Revenue

EXPEMDITURE

Employes related costs

Board of diseciors relaled costs

Depreciation and Amortisation

Loss on disposal of Biokogical ASsels
Impaiments - Propay, Plan and Equipment
Finance Charges

Operaticnal costs

Contracted senvices

Losses - Biokogical Assats

Tatal Expenditure

Loss for the year

Notes

16

17

181

19

21

23

16.2

[A MUNICIPAL ENTITY OF THE O. R. TAMBO DISTRICT MUNICIPALITY : REGISTRATION NUMBER: 2016727 2582730)

2025 2024 2024
Cormection Praviously
{Actual) {Restated) af error reported
R R R R
59 695 748 E51TIETS - E5173 573
55 605 T48 85173573 85173573 |
24725 228 213 T 131 361) 21 503 571
T 0M 87 553 3002 584 550
24 453 207 20 TT41NST (134 884) 20 208 021
&5 400 T438 T8 T4387338
95 400 4313 746 4313 746
G313 6313
I 18 &7 3118678
84520386 33984 021 {131 881) B4 115 832
4130882 || 43413488 4341348
1154 961 1351021 - 1351021
2384028 I8 4Ts {113 853} 3923327
307 280 - - -
253 870 1326737 1328737
6TE 728 707128 . 707 128
526128 31 380706 582 Ta2 30 TAT 984
12745 427 T2 798 . T02374
814 857 €50 200 G50 200
0 2TE 119 89 864 583 468 889 ED 195672
(STST 733 (5680 542) {5079 792)

NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD
(A MUNICIPAL ENTITY OF THE O. R. TAMBO DISTRICT MUNICIPALITY :

REGISTRATION NUMBER: 2016/272582/30)

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2025

Accumulated Total
Surplus/
{Deficit)
R R
Balance at 1 JULY 2023 40 070 669 40 070 669
Correction of error: nole 25 {1370 236} {1370 236)
Restated balance 1 JULY 2023 38700433 3B TOO 433
Comrection of emror: note 25 (600 750) (600 750)
MNet Deficit for the year {5 079 792) (5 079 792)
Restated balance 30 June 2024 33019 8N 33019 891
MNet Deficit for the year {5757 733) (5 757 733)
Balance at 30 JUNE 2025 2T 262 158 27 262 158
1




2016/272582/30)

NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOC LTD
(A MUNICIPAL ENTITY OF THE O. R. TAMBO DISTRICT MUNICIPALITY : REGISTRATION NUMBER:

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2025

CASH FLOW FROM OPERATING ACTIVITIES

Receipts
Granits and public contnbutons
Sales of goods and serices

interest Eamed - extemal investiments

Payments

Suppliers
Employess and directons
Firance charges

Cash generatedijutilised) by operations
CASH FLOW FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment
Proceeds on Disposal of Fixed Assets

Purchase of Intangible Assets
Purchase of Biclogical assels

Proceeds on Disposal of Biclogical assets

Net Cash Generated by Investing Activities

CASH FLOW FROM FINANCING ACTIVITIES

Finance lease repaid

Net Cash from Financing Activities

Notes

28

|

HET INCREASE/DECREASE)IN CASH AND CASH

EQUIVALENTS

Cash and Cash Equivalents at the beginning of the year

Cash and Cash Eguivalents at the end of the year

HET INCREASE/{DECREASE) IN CASH AND CASH EQUIVALENTS

2025 2024
R R

50832 255 58 844 154
19 240 358 21 713295
276 031 594 550
{37 648 453} {36 438 688)
(42 250 851} (42983 327
{678 728) {TO7 128}
179 611 1022 869
(308 954} {1088 118)
2782%
(111100} {91 000}
221 540 3420470
{198 515) 2 269 187
(282 843) 169 582
(232 843) 169 592
(301 747) 3461849
7158 804 3694 242
B 857 147 7158 884
(301 747) 3 461 649

MTINGA Q. B. TAMBO DEVELOPMENT AGENCY SOC LTD
DA MUNECIPAL ENTITY OF THE O R TAKMBD DIESTRICT MUNICIFALITY - REGISTRATION NUMBER: 201627,

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

STATEMENT OF FINANCLAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025

COMPARISON OF ACTUAL FIGURES TO FINAL BUDGET

Iﬂ.[\l‘!ﬂll!

o grchanpe Revenoe
Trarslers and Subsaiss

wehangr Rivenue
Inferust £ arned - arternal mroritments

Saiw of Goods and Rendenng of Sennces
Cfelr rErvenioR

Gains
!Aqmuﬂ-ﬁuqulm

Total Revenuoe

isumns

mpicyes related costs
Board of drecion relaled cosls

t and Amodtgaton
rance Charpes

Bl A a0 (0 Rt el

Imparments - Propecty, Piant snd
Equipmen
o35 on dsposal of Property, Plant and
gupment § boogoal axsel
Em-mm

FTUes thn Fof th yia

Loks for Thi yar

L] Firal v
Adpuriresls |ﬂ#md Actual Varlanoe
Nates | Driging] Budget | Budget Budget Outtome Arount Varianoe %
45 553 215 1793599 | 51353214 | 51943383 1590 665)
28 49551 215 1T 513532148 S1943883 1590 665) -I%
330029 | (GOXBRGS]| 29455 TME | 31481100 | (302 355)
] 525 000 Sk T hr] 358 528 276031 112 437 paod
i RELIT ST 16469457 24 453 W7 1016 XD Bx
2m 204 750 P4 200 T 7 751 865 15151 130 -198%
J68% 134 1 M0 41% 4935 750 5400 4msm|
2 35358 12804 £ 975 15D U5 00 tSSﬂlSﬂl S
RE XX 5T 12587 8505 B3 TAT T2 B 530 IBE 1217 328
F] 44 670 165 1098961 | 45TES236 | 41 40985 4359 364 10%
2e 1 344 689 1] 1 344 GED 1 15k 951 185 728 1%
2 200730y -RakzedN 1584 T35 T30 (7993 157) 5
Zh 574 369 -1EE 1o £06 175 878728 272 553) £7%
2 B imar 1826336 | 3505883 43 174 555 {8063 632) -23%
| im0 (253 570) e
- ] o 307 260 1307 260) %
=] 105 DO - 105 D00 B4 887 1514 857) ([0 ]
|
B4 080 621 3072 BAMDESZ| TR 118 | (S96T4an|
1
2248958 | (B2ITOEN 1427020 | {5 TETTRY) :lmm|
o
2248958 | (3217eEn] 1427020 ) S7STTAY) 7iBaMs3d
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NTINGA . B TAMBO DEVELOFMENT AGENCY S0 LTD
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
CASHFLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2025

COM PARISON OF ACTUAL FIGURES TO FINAL BUDGET
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APPENDIX B

AN
NTINGA O. R. TAMBO DEVELOPMENT AGENCY SOCLTD HTSA O TAMSO DEVILOHINT ASECT
MUNICIPAL ENTITY OF THE O. R. TAMBO DISTRICT MUNICIPALITY : REGISTRATION MUMBER: 2018272582130} sy, [T OF Tl O B T Dol o T Raset s ity R CRATRATEN PSR Lt

CetC OrbioR] OF SRANTE AND SUBBOS 1 TLRARS OF JUCTION 113 OF MFALL b8 OF Jubk

NOTES TO THE ANNUAL FINANCIAL STATEMENTS FOR THE PERIOD ENDED 10 JUNE 2025 F=rm—— ] e — i T (== =
Y ey BRI o B e o B rvd o i wpd - W S T
L L] " L] L1 " " L] L]
10 BIOLOGICAL ASSETS - — — - - = = =
|¢ b Sy .
" T LF 52T 54 353 3o
(g o Yomse Gemes ety Covmavs ety - im -
v G e, : ) . A3 330 i
Reconciliation of Carrying Value - Livesiock Fair Value: Cuantities e o
Cattle Tetal Cattke Total o (= TR 0w SRt (1
B R el o Mo [Lhe T fr il h -
] B oy s A Ll —
) o i et o 3 i 3 8 [T @
Opening balance 15653 460 15651 450 1027 1027 Gram 5t g 1o wases|  wzes e osad o 400 357
PO e e el ity Privadess
Total movements 3547 257) 13547 250) Fre Fra) P — Frr = e e
111 100 111 100 2 2 [t St n & " mchrciog Sgercy ST . % 150 00 CYAC- DO 74 0
i oot i . a
Bt 85400 5400 a7 4 [Taeat Comar Grnee Prsosert, e foaaas i1 a5 5 2
Diaaing Lﬁgm: 1?3%" {Tfi r;:f{ |Toem & 360 193 - N 13 34 i ) # 130222 mady] 800 N
Losses from change: o [ vadus 434 65Ty {454 B57) -
Transiers lafrom mveniony 2410 300 {2490 100) 144} 14
Desposals {518 800} {518 800} 801 [
Closing balance 12 106 203 12 108 303 1253 13253
30 JUME 2024
Reconciliation of Carrying Value Fair Value Cuantities —~
Caltle Total Cattbe Taotal
R R R
Dpening balance 13 732 154 13732 164 1202 1202

Codiecton of ador
Reslaled batanss

Total movements 1920 296 1921 296 175) 1175)
RO o1 000 &1 000 2 2
Barths - rostated 105 800 105800 462 462
e
Comecton of amer (L]

Deaths 575 000} {575 000) 34 134)
Donaisns 1T 2005 (A7 2009 (i1} [
Losses fiom change o ar value 4 20T b 4 2T 448 - -
Transiers fom DRTOM .
Transieds b wreenory i1 BDE 650) {1 60O& 650) ey (118)
Deesprmats (284 500} {284 S0y 4Bg) (488}

15 653 450 15 653 450 1027 1027
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