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Acronyms or Abbreviation Explanation

AFS Annual Financial Statements

AG Auditor General

ARCGC Audit, Risk, Corporate Governance Committee
ARC Agricultural Research Council

ATR Annual Training Plan

BBBEE Broad Based Black Economic Empowerment
Board Board of Directors

BoD Board of Directors

BSC Balanced Scored Card

CEO Chief Executive Officer

CFO Chief Financial Officer

CIPC Companies and Intellectual Properties Commission
CMS Change Management Strategy

CS Company Secretary

DBSA Development Bank of Southern Africa

DDP District Development Plan

DMS Document Management System

DRP Disaster Recovery Plan

DTI Department of Trade and Industry

ECRDA Eastern Cape Rural Development Agency
ERP Enterprise Resource Planning

EC Eastern Cape

ECDC Eastern Cape Development Corporation
ECSECC Eastern Cape Socio-Economic Consultative Council
GRAP Generally Recognised Accounting Practice
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Acronyms or Abbreviation

Explanation

GDS

Growth Development Strategy

HDI Human Development Index

H:CS Head: Corporate Services

H:WS Head: Water Services

HOD's Head of Departments

HR Human Resources

HRRC Human Resource and Remuneration Committee

ICT Information and Communication Technology

IDP Intergraded Development Plan

IDZ Industrial Development Zone

LED Local Economic Development

LMs Local Municipalities

NDP National Development Plan

JP Job Profile

KFPM Kei Fresh Produce Market

KSD King Sabatha Dalindyebo

MFMA Municipal Finance Management Act

MANCO Management Committee

MCR Minimum Competency Requirements

MCS Marketing and Communication Strategy

Mol Memorandum of Incorporation

MoU Memorandum of Understanding

NORTDA Ntinga O.R. Tambo Development Agency

Ntinga Ntinga O.R. Tambo Development Agency

ORTDM O.R. Tambo District Municipality

TVET Technical Vocational Education and Training

PESTEL Political, Economical, Social, Technological, Environmental and
Legal

PDP Provincial Development Plan
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Acronyms or Abbreviation

Explanation

PSJ

Port St John’s

PSJDA Port St John’s Development Agency

RAFI Rural Agro-Industries and Financial Initiative
SA South Africa

SEDA Small Enterprise Development Agency

SEZ Special Economic Zone

SCM Supply Chain Management

SDA Service Delivery Agreement

SOC State Owned Company

SOEs State Owned Enterprises

SMMEs Small Medium Macro Enterprises

SWOT Strengths, Weaknesses, Opportunities and Threats
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PART A: STRATEGIC CONTEXT

1. SOCIO-ECONOMIC PROFILE OF O.R. TAMBO DISTRICT MUNICIPALITY

The O.R. Tambo District Municipality (ORTDM) is one of the six District Municipalities in
the Eastern Cape (EC) Province, located in the eastern half of the province, with its
eastern border being the Indian Ocean coastline of South Africa (SA). To the north, it is
bordered by the Alfred Nzo District Municipality, to the northwest, by the Joe Ggabi District
Municipality, to the west, by the Chris Hani District Municipality, and to the southwest, by
the Amathole District Municipality. Within its jurisdiction, the District includes five (5) Local

Municipalities, namely:
i) Ingquza Hill Local Municipality;

i) Port St Johns Local Municipality;
iii) Nyandeni Local Municipality;
iv) Mhlontlo Local Municipality; and

v) King Sabata Dalindyebo Local Municipality.

The socio- economic profile of the ORTDM can be briefly summarized as follows:

a) 1.51 million Population (4" largest district in SA) with an average growth of 1.02%.
Population is projected to grow by approximately 0.92% in the next three years.
The district is one of the highly populated districts in SA, with huge developmental
backlogs.

b) The King Sabata Dalindyebo, which includes the district’s administrative and
economic centre of Mthatha, accounts for the greatest contribution to GDP
(59.26%) and to formal employment opportunities (52.35%) within the ORTDM.
The economy of the ORTDM is largely driven by the tertiary sector, a sector
dominated by community services. The community services consist of public
administration (14.3%), education (23.4%), health and social work (9.2 %), and

Page | 1
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other community services (4.6 %). The trade sector at 18.5% is the second largest
contributor to the economic activity. This is not an ideal economic reality, as for a
strong economy to be achieved and sustained, a strong primary sector (comprising

agriculture, manufacturing, and other production types) must dominate.

c) The district is highly consumptive rather than productive with a very large

commercial sector and a very small industrial sector.

d) Key economic growth sector like Agriculture and Tourism with latent development
in the district, have not yet taken-off.

This strategy is underpinned on the following sectors:
a) Agro-processing;
b) Tourism;
¢) Manufacturing; and

d) Ocean’s economy.

The O. R Tambo District Municipality has developed Agricultural Development Strategy
that guides the implementation of agricultural and agro-processing programs in the
region. There are more than 100 cooperatives with various commodities such as
livestock, wool, fruit and vegetable, grain which some of them have started processing.
These small holder farmers are likely to create an average of five jobs each which will

contribute to reducing unemployment and poverty.

2. PESTEL ANALYSIS

The external Environmental Scanning (Political, Economical, Social, Technological,
Environmental and Legal - PESTEL Analysis) is another key foundation element to
crafting the Ntinga Strategy. The PESTEL Analysis helps to understand the “big
picture”, by analysing the national and global environment for determining

opportunities and risks. The aim is to develop specific tactics to mitigate the risks

Page | 2
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involved in executing the Ntinga vision in these unfamiliar environments and take

the advantage of change.

2.1 Political Factors

a) While democracy is one of the best political systems used globally, it has got its
risks, particularly in a developing country like South Africa (SA). For instance,
there is a developing trend of mass action coupled with the destruction of

infrastructure by communities demanding service delivery.

b) Introduction of Special Economic Zones (SEZ’s) Bill, which aims at accelerating
industrialisation, regional development and job creation in non-Industrial
Development Zone (IDZ) areas, is an advantage for the region.

All these factors are therefore relevant for Ntinga in attaining its goals and objectives.

2.2 Economic Factors

= Economic recession is not over yet and globalization is affecting SA (as an
emerging economy) negatively.

= Fluctuation of the rand value and inflation may invoke higher wage demands
from employees, and raise costs.

= While SA is recording fair economic growth, but this growth is not creating
sufficient jobs, and therefore is meaningless and irrelevant to the poor communities.

= Government’s prioritization of Rural Development is a positive note for our rural

region.

All these factors are therefore relevant for Ntinga in attaining its goals and objectives.

2.3 Social Factors

= Urbanisation is a threat to farming in terms of youth attitude towards farming

and availability of labour.

Page | 3
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= Community attitude and perception towards government in general and service
delivery in particular, is not good.

= History of agricultural practices in the region is rich, coupled with availability of
arable land.

= Corporate social responsibility of the private sector is enforced by the government
through various strategies [e.g. the Broad Based Black Economic Empowerment
(BBBEE) Act].

All these factors are therefore relevant for Ntinga in attaining its goals and objectives.

2.4 Technological Factors

= While new technology changes may reduce production costs, improve quality and
lead to innovation, this may result in high cost of training and development, and
increased staff turnover.

= Research and development institutions are increasing over and above more

accessibility to institutions of higher learning.

All these factors are therefore relevant for Ntinga in attaining its goals and objectives.

2.5 Environmental Factors

= Climate change is a big threat for the agricultural sector, which our rural economy
depends on.

= Growing desire to protect the environment and the general move towards more
environmentally friendly products and processes is affecting demand patterns, and at

the same time creating business opportunity.

All these factors are therefore relevant for Ntinga in attaining its goals and objectives.

2.6 Legal Situation
= Amendments to South African Labour Laws are more protective to the employee
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than the employer, which means that workers will have to be carefully and efficiently
managed from the supervisory level upwards.

= Conversion of Ntinga into an SOC introduced more compliance and reporting
requirements in terms of the Companies Act 71 of 2008.

= Managing the abattoir has its own regime of laws, regulations and compliance
requirements. In order to be able to succeed at the highest level, Ntinga will have to
comply with these requirements.

= Managing fresh produce market has its own regime of laws, regulations and
compliance requirements. In order to be able to succeed at the highest level, Ntinga
will have to comply with these requirements. All these factors are therefore relevant
for Ntinga in attaining its goals and objectives.

3. SWOT ANALYSIS

In reviewing the Ntinga Strategy, a thorough assessment of the Entity’s strengths and
weaknesses, as well as opportunities and threats was carried out. This analysis
provides a platform to determine strategic positioning, enable identification and
addressing of activity traps, as well as identifying a proactive and reactive potential.

The following were identified across the four focus areas of this analysis:

TABLE 1: SWOT ANALYSIS

Strengths Weaknesses

= Good Governance. = |nadequate financial resources to deliver on
= Positive track record on Audit the Mandate.

Outcomes. = Delays in passing Council resolutions
= Track record of good accountability necessary to deliver on the mandate.

and reporting. = Late signing of agreements between the
* Availability of Organizational Systems entity and the parent municipality.

& Structures (e.g. Board with an | . | 50k of full implementation of Organizational

experienced Management), to Policies.

effectively deliver on the Mandate. = Absence of technical capacity to deliver on
= Competent and agile staff with Project the Mandate.

Management and Social Facilitation |

s Lack of profitability/viability on implemented
skills.
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Strengths

Weaknesses

= Good relations

senior level and

memory)

between
shareholder and the Entity.
= |ntroduction of new Managers at

experienced managers (institutional

projects.
Image deficit or poor organizational image.
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Opportunities Threats
= Clear Mandate and Support from the | = Environmental issues that could jeopardise
ORTDM Council. future development efforts, particularly
= Delivery on the Mandate as the core tourism development, and agricultural
function of the municipality will: development.

v' Attract funding streams for the | ® Unresolved land claims.
Entity from the parent municipality | = Inadequate supply of credible local Service

and other organs of state. Providers/Suppliers.

v' Address existing municipal | = Culture of service delivery non-payments in
service delivery gaps, backlogs communities, which can result to resistance
and systems, thus enabling to pay for basic services (e.g. water bills).
service delivery on the | = Declining economy/recession.
uncontested space. = Continuously changing local government

= Willingness from strategic partners to legislation.

collaborate with the Entity, based on | = Negative perceptions from some of our

best practice project implementation stakeholders (e.g. some government

models that have been used by the departments).

Entity in the past. = |ncreasing culture of intolerance/ vandalism

= Existence of productive infrastructure on state infrastructure and assets.

at KFPM and at Umzikantu Abattoir. .

4. STAKEHOLDER ANALYSIS

The stakeholder analysis of Ntinga outlines stakeholder groups and or institutions that

have a vested interest in the operations and activities of the Entity.

4.1 O.R. Tambo District Municipality

The ORTDM and its Council is the shareholder and primary stakeholder of the Entity.
The Entity is beholden to the ORTDM and has been established to support the
initiatives of the Council to bring about sustainable social and economic development
in the district. The expectations of ORTDM must enjoin the Entity to support and add
value to its IDP, The District Development Plan (DDP, District Growth and Development

Strategy (GDS), as well as its LED Strategy.
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These expectations include but are not limited to the Entity attracting investors to the
district, improving district trade relations with domestic and international markets,
thereby opening markets for the movement of quality goods and services from the
district and increasing revenues, as well as mobilising and attracting funding for strategic

infrastructure initiatives to the district.

4.2 Local Municipalities and its Municipal Entities

The five (5) local municipalities (LMs) of Mhlontlo, Nyandeni, King Sabatha Dalindyebo
(KSD), Ingquza Hill (IHLM) and Port St John’s (PSJ), including PSJ Development Agency
(PSJDA), are the direct public service instruments of the communities in the district
confronted daily with the expressed needs and concerns of the people. These
municipalities are a primary nerve centre of the Entity; hence have a direct interest in

the services offered by the organisation.

Their expectations include but are not limited to the improvement of social and physical
infrastructure in order to provide accelerated basic services, such as affordable and
sustainable energy sources, water, sanitation, housing and other economic

development activities, for the betterment of the lives of their citizens.

4.3 National and Provincial Government

The National and Provincial Governments are entrusted by the State to advance
the quality of life of their citizenry. They are custodians of the Constitutional promise of
a better life for all. Through their programs and budget votes, they support the
development envisaged by the state. Government has budgeted for implementation of
national development programmes within the District, like the KSD Presidential Initiative;
NHI upgrading; ICT Broadband roll-out to schools and health facilities; SANRAL Wild
Coast N2; Mzimvubu Dam (DWS); Wild Coast Agro-Industrial SEZ (DTIl); DRDLR
interventions such as the Agri-Parks. The Entity is thus enjoined with these organs of

state to support and deliver sustainable development initiatives in the district.
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4.4  Development Partners and State-Owned Enterprises (SOE’s)

Another set of stakeholders that are critical to the Entity include a wide range of SA
government development partners and agencies. These include a variety of State
Owned Enterprises (SOEs) and other organisations, such as (to name a few), the
Development Finance Institutions (DFI) such as the Development Bank of Southern
Africa (DBSA) and Small Enterprise Finance Agency (Sefa), the Industrial Development
Corporation (IDC), the Independent Development. Trust (IDT), the Agricultural
Research Council (ARC), the Small Enterprise Development Agency (Seda), the East
Cape Rural Development Agency (ECRDA), the Eastern Cape Development
Corporation (ECDC) and the Eastern Cape Socio-Economic Consultative Council
(ECSECC), who have been established ostensibly to accelerate government’s

economic and social development agenda.

It is therefore in the interest of the Entity to partner with relevant bodies and structures
that are geared to support social and economic development, including infrastructure,
job creation, the advancement of agricultural technologies, and the promotion of trade

and small medium and micro enterprises, as well as co-operatives enterprises.

Various other international development agencies and trade partners who have
development assistance and trade programs can be accessed through the Department
of Trade and Industry (DTI), as well as the Department of International Relations

and Co-operation (DIRCO), whose interests are aligned to that of the Entity.”

4.5 Business Organisations

A wide range of apex businesses and sector organisations who are important
stakeholders to the Entity exist and include local farmers. These organisations have
access to skills, technologies, information and other resources, which could assist in
the development of the O.R. Tambo district. Their interests include but are not limited to
developing business partnerships and relations, exchange of business products and

services, as well as business partnerships and co-operation.
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4.6 Traditional Leaders

Traditional leaders and chiefs are a critical constituency of the Entity, as they form a
significant group of leaders that are a repository of land and value systems that may
accelerate and/or frustrate socio-economic development. They also represent the land
interest of the communities, who are the primary beneficiaries of the Entity’s socio-
economic programmes. Their interests include but are not limited to area development,
the economic advancement of their subjects, the upholding of cultural values within

progressive development frameworks and initiatives.

4.7 Knowledge Institutions

The Knowledge Institutions include Institutions of Higher Learning like Universities,
Colleges and Technical Vocational Education and Training (TVET) Colleges. These
Institutions are critical in the delivery of Ntinga Mandate particularly those that are
involved in training of Plumbers, Millwrights and other artisans that relate to water and
sanitation and agriculture. Their interests include experiential training of their students

and their placement when they have completed their studies.

4.8 Ntinga Board of Directors

The Board of the Entity is a vital component in the development of ORTDM. The Board
is therefore charged with the responsibility of overseeing the proper governance and

delivery of the Entity’s key core programs.

As an internal stakeholder, the Board’s interests and expectations revolve around the
need for the organisation to provide strategic direction to the executive staff of the
Entity; assist with defining and monitoring of the organisation’s business plan, ensure
that the structure of the organisation is adequate to meet its business plan, evaluate
the performance of its Chief Executive, mobilise sufficient funding and other
resources to support the achievement of the organisation’s vision and mission, and
further support the operations of the organisation by providing expert and professional

advice.
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5. STATUTORY AND OTHER MANDATES

In line with the requirements from National and Provincial Government, as well as the
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ORTDM directives, we confirm that the Ntinga Strategy is aligned to all relevant

government legislative prescripts and mandates, which regulate and further guide local

government (and municipal entities), as some are shown below:

TABLE 2: STATUTORY AND OTHER MANDATES

No.

Legislative Mandate

Alignment

Constitution of the Republic of South Africa (Act No. 108 of 1996)

White Paper on Local Government, 1998

Municipal Structures Act No. 117 of 1998

Municipal Systems Act No. 32 of 2000 and Regulations

Municipal Finance Management Act No. 56 of 2003

Companies Act No. 71 of 2008 and Regulations

National Treasury Regulations

Public Audit Act No. 25 of 2004

© © N o g ~ w0 N B

Intergovernmental Relations Framework (IGR), Act No. 13 of 2005

|
=

Preferential Procurement Policy Framework (PPPFA) Act No. 5 of 2000

& Regulations

11.

National Spatial Development Perspective, 2006

12.

Medium Term Strategic Framework (MTSF)

13.

The New Economic Growth Path,2010

14.

Millennium Development Goals (MDG)

15.

National Development Plan (Vision 2030)

16.

Easter Cape Vision 2030, Provincial Development Strategy (PDP)

17.

Provincial Medium Strategic Framework (PMSF)

18.

The Local Government Turn-around Strategy,2009
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No.

Legislative Mandate Alignment

19.

Labour Relations Act 66 of 1995

20.

Employment Equity Act 55 of 1998

6.

ALIGNMENT WITH NDP, PDP, IDP & DDP OF ORTDM

In formulating this Strategy, Ntinga has taken into consideration relevant national,

provincial and district plans and priorities in an effort to ensure that its own plans and

priorities are suitably aligned, so as to contribute towards the greater achievement of O.R.

Tambo District Municipality, Eastern Cape and South Africa’s developmental goals. The

primary plan in this regard is the 2030 National Development Plan (NDP), which sets out

six interlinked priorities:

Uniting all South Africans around a common program to achieve prosperity and
equity;

Promoting active citizenry to strengthen development, democracy and
accountability;

Bringing about faster economic growth, higher investment and greater labour
absorption;

Focusing on key capabilities of people and the state;

Building a capable and developmental state; and

Encouraging strong leadership throughout society to work together to solve

problems.

These are further elaborated in the Medium-Term Strategic Framework (MTSF) 2019-

2024, and Ntinga’s alignment to this and the OR Tambo Integrated Development Plan
(IDP), O.R. Tambo District Development Plan (DDP), Eastern Cape Provincial

Development Plan (PDP) and Provincial MTSF Implementation Plan are further detailed

below.
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National Eastern Cape Local ORTDM
Development Plan Provincial Government L Ntinga (SOC) Ltd
Development Plan KPA’s District Development Goals
(IDP) Plan
Priority 5: Spatial Goal 3: Rural Basic Service | Goal 1: A substantial | Goal 1:  Sustainable
Integration, Human development and an Delivery and | improvement in the provision | Water Services (water
Settlements and Local | innovative and high- Infrastructure. of public infrastructure and | supply and sanitation)
Government value agriculture sector services, and a vast increase | Systems.
in support for livelihood.
(With effect from the
Goal 3: Well protected | 2020/21 financial year,
environmental assets. the entity’s water mandate
has suspended by the
parent municipality).
Priority 2: Economic | Goal 1: Innovative and | Local Economic | Goal 4: A growing, | Goal 2: Enhanced and
Transformation  and | inclusive growing | Development. innovative/responsive and | Enabled Full  Value
Job Creation economy inclusive economy. Chains (upstream and
downstream) for
Agricultural Produce,
Markets, Abattoirs and

Aquaculture.
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National

Eastern Cape

Local

Development Plan Provincial Government . .ORTDM Ntinga (SOC) Ltd
Development Plan KPA’s District Development Goals
(IDP) Plan
Goal 3 Diversified
Partnerships that Promote
Inclusive Socio-economic
Development and Growth.
Goal 4: Promote Trade
and Investment
opportunities in  the
district.
Priority 1: Building a | Goal 6: Capable | 1. Municipal Goal 5: An efficient and | Goal 5: Dynamic,
Capable, Ethical and | democratic institutions Financial effective public sector, able to | Capable and Sustainable
Developmental State Viability ~ and | provide strong economic | State Owned Company.
Management. governance leadership.

Good Governance

and

Public

Participation.

Goal

effective public sector, able to

5. An efficient and

provide strong economic

governance leadership.

Goal 5:

Capable and Sustainable

Dynamic,

State Owned Company.
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and Organisational

Development.

provide

strong

governance leadership.

economic

National Eastern Cape Local ORTDM
Development Plan Provincial Government L Ntinga (SOC) Ltd
) District Development
Development Plan KPA’s Goals
Plan
(IDP)
Municipal Goal 5: An efficient and | Goal 5: Dynamic,
Transformation effective public sector, able to | Capable and Sustainable

State Owned Company.

The above plans are further detailed below:

ANNEXURE B: NTINGA SOC LTD ALIGNMENT WITH MTSF 2019-2024, ECAPE MTSF AND ORTDM MTSF IMPLEMENTATION PLAN

MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
Priority 1: Public value | =Improved | = Integrated » Rationalize | Goal 6: *To manage | Goal 5: = Improved = Performance
o and trust; governan Monitoring governance | Capable the financial | Dynamic, governance Management
Building a active ce and and system in | democratic viability — of | Capable and System
Ca?able, citizenry and accounta Evaluation the public | institutions the O.R | and accountabili implementation.
Ethical and bility System  for sector Tambo Sustainab
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
Developmen | partnerships | = Functiona public sector | = Strengthen District le State- ty within | = Financial
tal State in society |, Efficient | governance the Municipality | Owned Ntinga management  and
q q h h c F . reporting.
an an governance throug ompany unctioning | Supply Chain
Integrated accountability system of sound Governanc Management
Governm | = Percentage of | SOEs managemen e Structures reforms and
- Oversight.
ent qualified = Enhance t and good and
= Proper asset
audits in productivity governance Processes management.
national, and *To build a = Achieveme | = Clean
provincial, functionality coherent nt of Clean administration. .
= Plan to resolve audit
local of public district that is Audit .
queries developed
government sector responsive, outcome .
_ o and implemented.
and public institutions accountable .
= Risk management
entities in and .
Register/ top ten
supportin romotes L
|0|0| g pl strategic risks
eople- clean
peop = Number  Monthly
centered governance .
Senior
service = To develop,
_ Management
delivery transform .
Meetings
and
= Governance
capacitate
Development
the O.R
Tambo
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA

MTSF DM IDP

IMPLEMENTA

TION PLAN

MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals

District = Number of Board
Municipality and Committees
and its local meetings
municipalitie = Updated and
s to ensure signed Annual
effective and Board Resolution
efficient Register
resource
utilisation
making it
capable of
delivering its
mandate.

Priority 2: = Unemploy | = More = Percentage = Create jobs | Goal 1: | To promote Goal 2: = Total Rand | = Refurbishment and
) ment decent growth for | through Job | Innovative and | rapid and Enhanced value of continuous
E:::si)f(r:rlr;ati reduced to | jobs ex?orts in Summi.t inclusive sustaina-ble and new - -maintenance of

20%-24% created national Commitme | growing economic Enabled committed infrastructure  and
on an.d Job with 2 and priority nts, economy growth within | Full Value private facilities.
Creation million new | sustained sectors Operation the limits of Chains sector = Production and
jobs with (automotive, Phakisa Goal 3: Rural | available investment marketing of red
created youth, agriculture & | and other | development Goal 4 facilitated meat (cattle, sheep,
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
especially women agro- public and an | natural Promoted by  Ntinga & pigs) carcasses
for youth; and processing sector innovative and | resources trade and into the and offal, locally
persons CTLF, employmen | high-value investme district and beyond.
* Economic with chemicals, t programs | agriculture nt = Total = Piggery
growth  of disabilitie gas, steel and sector opportunit number  of development
0/4-30,
2%-3% s metal =Create a ies. new through
and, _ prioritized fabrication, conducive permanent partnerships
" Growth in | Quality tourism, ICT, environmen Goal 3: direct jobs | = Utilisation of
levels  of and defence, t that Diversifie created Abattoir for
investment quantum health, enables d through new slaughtering
0,
to 23% of of mining, national Partnersh committed incrementally
GDP investme renewables, priority ips that investment towards full
= Transform . .
nt to green sectors to Promote facilitated capacity.
ed, support economy, support Inclusive by Ntinga | = Establish meat
representat . . . .
growth oceans industrialisa Socio- into the market as an
ve and and job economy, tion and economic district additional outlet
inclusive . . . .
creation creative localisation, Developm | = National
economy improved industries) leading to ent and priority ) Faahtatc_e
which - . aggressive
ot * Industriali increased Growth sectors marketing and sale
prioritises sation, = Investment in | exports, grow of fresh produce
women, localisatio infrastructure employmen contribution (fruit and
youth and vegetables) locally
t, and to GDP and beyond by
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
persons n and secured and youth- and growth  of Market Agents.
with exports implemented women- 3% and | " Utilise meat market
L as a value capture.
disabilities owned exports
Increased » Percentage SMME increase by | = Provide Market
economic contribution participatio 4% Access  for Adam,
participatio f I - Rand val Kok Farms
) 0 sma n and value produce.

' _ business to of Ntinga = Establishment of
ownership, GDP = Support facilitated BEE !\/Iarke_t Agent
access to S = Consideration of

localisation trade )
resources, other viable
= Level of | and agreements )
opportunitie L . - . . alternatives of
participation, industrialisa signed in ] H
operatin the
s and wage ownership, tion through ORTDM P g
equality for market.
employment, government = Number of )
women . . = Extend business
' equity by sex/ procureme jobs i h
operating hours.
youth and gender, age, nt created P g

ersons -

p. A disability, through = Commercial beef
W_It N sector/industr | = Facilitate Ntinga production and
disabilities y, the facilitated buylng of cattle for
) ) . fattening (30:70) for

occupational increase in trade Umzikantu Abattoir.
Reduced

level number of agreements
concentratl competitive signed = Livestock
on and improvement

small
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
monopolies businesses = Rand value programmes (e.g.
and with a focus of trade bull loaning and
expanded on township conducted Heifer exchange).
small economies through = Assist farmers with
business and rural Ntinga animal identification
sector developme trading « Establishment of
Quality and nt enterprises sheep feedlot
guantum of » Percentage | " Facilitate
investment = SMME compliance investment in the
to support developme of agriculture and
growth and nt through government agro-processing,
job creation incubation spend on | tourism,  ocean’s
improved centres and designated economy and
digital hubs products creative industries
and sectors in ORTDM
= Ensure services * Develop and
inclusion of = Number of support agriculture
SMMEs in competitive and agro-
localisation small processing,
and buy businesses tourism, ocean’s
local and economy and
campaigns creative industries
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
cooperative sectors in ORTDM
= Improve the s supported to enable them to
quality and = Number of participate in
rate of incubation industrialization and
infrastructur centres and localization
e digital hubs programs.
investment established | = Facilitate access to
= Provisions government
= Expand made in procurement.
government accords and | = Forge partnerships
spend on intervention with local
women, S for municipalities in the
youth and SMMEs district.
persons = Rand value
with of  Public
disabilities Economic
through Infrastructur
preferential e
procureme expenditure
nt = Percentage
preferential
procuremen
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
t spend by
sex/gender,
age and
disability
Priority 5: Rapid land | Agrarian Increased Increase Ha | Goal 2: An To promote | Goal 2: Hectares of Agri-parks program
) and agrarian | transformat | volume of of land under | enabling rapid and | Enhanced | land under
Spatlal- reform ion productive land | cultivation in | infrastructure sustainable and cultivation
Integration, contributing traditional network economic Enabled
Human to reduced areas growth within | Full Value
Settlements o )
and Local f':lsset | the- limits of | Chains
inequality, Smallholder available Number of
Government )
equitable farmers natural Goal 3 FPSU
distribution supported for resources Trade (Farmer
of land and food and Production
food security production Investme | Support
and nt Units)
commercial Promotio | functional
activities n
Smallholder Goal 4: Number of
farmers smallholder
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MTSF 2019-2024 PROVINCIAL OR TAMBO NTINGA
MTSF DM IDP
IMPLEMENTA
TION PLAN
MTSF 2024 Impact | Outcome Outcome Intervention | Eastern Cape Municipal Outcome | Outcome Interventions
Priority Indicator S Intervention Goals Oriented | Indicators
Strategic
Goals
supported Diversifie | farmers
with skills d supported
and Partnersh
infrastructure ips that Number of
and financial Promote livestock
support Inclusive handling and
measures to Socio- auction
increased economic | facilities
productivity Developm
ent and Number of
Livestock Growth agri-hubs
handling and
auction Number of
facilities agro-
mapped and processing
established facilities
Agri-hubs
and agro-
processing
facilities
established
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PART B: STRATEGIC FRAMEWORK

7. STRATEGIC PLANNING PROCESS

The strategy of Ntinga is informed by the mandate, ORTDM planning process, including the
annual strategic planning session, the State of the District Address (SODA) and the IDP
consultative process. Ntinga’s Goals are aligned to the District Development Plan (DDP) as well
as the Provincial Growth and Development Strategy (PGDS).

8. NTINGA MANDATE

The mandate bestowed upon Ntinga by its parent municipality, O.R. Tambo District Municipality
(ORTDM), is: To perform activities which falls within the functions and powers of district
municipalities as contemplated in Section 84(1) of the Municipal Structures Act, 1998 (Act 117 of
1998), in particular Section 84 (1)(a)(b)(d)(k)(n)&(p), which are:

i) Integrated Development Planning;

i) Potable Water Supply Systems;

iii) Domestic and Industrial Waste-water and Sewage Disposal Systems;
iv) Fresh Produce Markets and Abattoirs;

v) Local Tourism Promotion;

vi) Municipal Public Works;

vii) Taxes, Levies and Duties; and

viii) Discretionary Initiatives.
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9. VISION

| Vibrant and Sustainable Communities.

10. MISSION

Being a catalyst for innovation in promoting socio-economic development and
sustainable services to communities, through strategic partnerships and new
investments.

11. VALUE PROPOSITION

| Promotion of Socio-economic Development.

12. VALUES

i) Nurture and Care.

i) Leadership.

iy Learning and growth.

iv) Agility.

v) Innovation and Creativity.

vi) Good Governance, Accountability and Transparency.

vii) Integrity and Honesty.
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13. GOALS AND CRITICAL SUCCESS FACTORS
Ntinga endeavours to achieve the following four (4) Goals:

TABLE 4: GOALS AND CRITICAL SUCCESS FACTORS
GOAL #1: | Sustainable Water Services (water supply and sanitation) Systems.

Critical Success Factor:

(a) Allocation of a number of schemes by ORTDM to Ntinga.
(b) Allocation of funding by ORTDM including establishment of the workshop.
(c) Refurbishment, maintenance and operation of water schemes.

(d) Billing for water services on water schemes allocated to Ntinga.

Enhanced and Enabled Full Value Chains (upstream and downstream) for
GOAL # 2:

Agricultural Produce, Markets, Abattoirs and Aquaculture.

Critical Success Factor:

(a) Availability and sustainability of feedstock and markets.

(b) Improved profitability and operational efficiency on all trading enterprises.

Diversified Partnerships that Promote Inclusive Socio-economic
GOAL # 3:

Development and Growth.

Critical Success Factor:

(a) Appropriate and relevant networks.
(b) Fundraising and mobilisation of resources.

(c) Signed agreements with relevant stakeholders and partners

GOAL #4 Promoted trade and investment opportunities in the district.

Critical Success Factors
(a) Funded District Trade and Investment Plan

(b) Funded marketing campaigns
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GOAL #5: | Dynamic, Capable and Sustainable State Owned Company.

Critical Success Factor:

(a) Skilled and capable workforce to effectively and efficiently implement Ntinga Mandate.
(b) Appropriate performance management system linked to the achievement of pre-
determined Goals.

(c) Systems to monitor organisational performance and provide timely interventions.

14. PERFORMANCE MANAGEMENT

Ntinga remains focused on entrenching a performance driven culture. To this end, Ntinga utilizes
the Balanced Scorecard (BSC) methodology and framework as part of its strategic management
process and integrates this with performance management to ensure that policies are aligned to
the business strategy and the achievement of the set performance objectives and targets,

rewarding employees for their contribution to the success of the institution.

The balanced scorecard is a strategic planning and management system that is used extensively
in business worldwide to align business activities to the vision and strategy of the organization,
improve internal and external communications, and monitor organization performance against
Goals. The objective of a Balanced Scorecard is to transform an organization’s strategic plan from
an attractive but passive document into the "marching orders" for the company on a daily basis.
It provides a framework that not only provides performance measurements, but helps planners
identify what should be done and measured. It also enables executives to truly execute their
strategies. The balanced scorecard will therefore provide a clear prescription as to what Ntinga

should measure in order to 'balance' the financial perspective.

The following are the key aspects of the BSC:

A tool for the translation of the strategy into a set of balanced and meaningful objectives,
measures and targets at all levels of functions;

A process that allows cascading of strategic objectives to ensure alignment and through
involvement promotes buy-in;

A platform for improved communication on individual contributions to the overall strategy;
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Strategy Mapping

Strategy maps are communication tools used to tell a story of how value is created for the
organization. They show a logical, step-by-step connection between strategic objectives (shown
as ovals on the map) in the form of a cause-and-effect chain. Generally speaking, improving
performance in the objectives found in the Learning & Growth perspective (the bottom row)
enables the organization to improve its Internal Process perspective Objectives (the next row up),
which in turn enables the organization to create desirable results in the Customer and Financial
perspectives (the top two rows).

DIAGRAM 1: BSC STRATEGY MAPPING

Financial
Increase Increase
Profitability Revenue
Leading
Question:
How?
Customer
Improve
Customer
Retention
Internal
Process Increase

Process
Efficiency

Leading
Question
If _Then _ 7?7

Organizational
Capacity Improve Improve
Knowledge and Tools and
Skills Technology
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DIAGRAM 2: PERSPECTIVES OF THE BSC

Financial/
Stewardship

“Firnaricial
Performnarnce”™

Customer/
Stakeholder

>

“Satisfactior

Organizational
Capacity
“Krnowledge
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Internal Business

Process

“Efficiernzcy”™

Strategic Objectives

Strategy Map

Performance Measures & Targets

Strategic Initiatives

15. SCORE CARDS

TABLE 5: CORPORATE SCORE CARD

THREE YEAR (2020/21- 2023/24)

GOALS WEIGHTS PER GOAL
2020/21 | 2021/22 | 2022/23 | 2023/24
1. Sustainable Water Services (water
o 40% 15% 15%
supply and sanitation) Systems. 15%
2. Enhanced and Enabled Full Value
Chains (upstream and downstream) 40%
_ 30% 40% 40%
for Agricultural Produce, Markets,
Abattoirs and Aquaculture.
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THREE YEAR (2020/21- 2023/24)

GOALS WEIGHTS PER GOAL
2020/21 | 2021/22 | 2022/23 | 2023/24
Diversified Partnership that
Promote Inclusive Socio-economic 15% 15% 15% 15%
Development and Growth.
Promoted trade and investment
L o - 15% 15%
opportunities in the district. 15%
Dynamic, Capable and Sustainable
15% 15% 15% 15%
State Owned Company.
TOTAL SCORE FOR STRATEGIC GOAL
100% 100% 100%
PER ANNUM 100%
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TABLE 6: DIVISION SCORE CARD

Page 38 of 74

2021/2022 DIVISIONAL WEIGHTS PER GOAL
GOALS
NTINGA | WS TE BTO CS CEO
1. Sustainable Water Services (water
supply and sanitation) Systems. 15% 9% ) 2% 2% 2%
2. Enhanced and Enabled Full Value
Chains (upstream and downstream)
for Agricultural Produce, Markets, 40% ) 20% 5% 5% 10%
Abattoirs and Aquaculture.
3. Diversified Partnership that Promote
Inclusive Socio-economic | 1504 - 5% 204 204 6%
Development and Growth.
4. Promoted trade and investment . .
opportunities in the district. 15% ) ) ) ) 15%
5. Dynamic, Capable and Sustainable
0 0, 0 0, 0, 0,
State Owned Company. 15% 2% 2% 4% 4% 3%
TOTAL SCORE PER DIVISION 100% 11%  27% | 13% 13% | 36%
LEGEND:
NTINGA : Ntinga O.R. Tambo Development Agency SOC Ltd
WS : Water Services Department
TE : Trading Enterprise Department
BTO : Budget and Treasury Office (Finance Department)
CS : Corporate Services Department
CEO : Office of the Chief Executive Officer
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16. STRATEGIC OBJECTIVES, INTERVENTIONS AND PROJECTS

TABLE 7: STRATEGIC OBJECTIVES, INTERVENTIONS AND PROJECTS

Sustainable Water Services (water supply and sanitation) Systems.

Page 39 of 74

Strategic Objectives

Key Performance Indicators

Interventions (CSF)

Catalytic Projects

Means of Verification

billing.

engagement schedule.

Revenue Collection.

(Targets)

1.1 Provide water related 1.1.1 Number of assessed, |* Refurbishment of water | = Establishment of a | = Operations and
services to the per-urban & refurbished, and maintained schemes. Workshop, maintenance reports
rural communities within non-functional schemes. workshop tools and | aligned to operation
the O.R. Tambo District by equipment, and maintenance
refurbishing and vehicles/machinery procedure and plan.
maintaining schemes. and others including

the appropriate skills | = Assessment report for
base. each of the water
= Categorize the Yield schemes.
of boreholes
= Water schemes in
assessed and those
that are non-
functional
refurbished.
1.2 Provide accurate & Analysis of consumers (metered and |= Stakeholder = Acquisition of a | = The monthly billing
timely billing services to all | un-metered) in the peri-urban and engagement to billing system in summary report
the customers serviced by | "ural areas. determine viable consultation  with
Ntinga Revenue generated by the areas/|nd|V|duaI§ for the ORTDM = A Water services end
Water Services Department revenue generation. . user survey report.
i = 1 comprehensive
from maintenance and water |, Prepared  community survey report on

water services end
users is developed.

1 water billing
policy proposal is
submitted to the

= Copy of water billing

policy proposal
submitted to the district
Municipality
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Strategic Objectives

Key Performance Indicators

Interventions (CSF)

Catalytic Projects
(Targets)

Means of Verification

O.R. Tambo
District Municipality
for approval.

=  100% water
services end users
are billed timely

and accurately.

Enhanced and Enabled Full Value Chains (upstream and downstream) for Agricultural Produce, Markets, Abattoirs

and Aquaculture.

Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects

Means of Verification

(Targets)
2.1 Improve productivity and |2.1.1 Number of livestock units | ® Refurbishment and | = Abattoir Private | = Batch control
profitability of Umzikantu slaughtered for communities, | continuous maintenance |  Livestock Slaughtering. |  documents.

Abattoir by 30 June 2023

butcheries and other meat
retailers
2.1.2 Number of livestock units

slaughtered for sale, towards
abattoir full capacity use.

2.1.3 Revenue generated from meat
sales and slaughter fees.

of Abattoir infrastructure
and facilities.

Production and
marketing of red meat
(cattle, sheep, & pigs)
carcasses and offal,
locally and beyond.

Piggery  development
through partnerships

Utilisation of Abattoir for
slaughtering
incrementally
full capacity.

towards

= Abattoir Own Livestock
Slaughtering and meat
sales.

= Slaughter and sell own
produced livestock.

" Financial reports.
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Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects
(Targets)

Means of Verification

Establish meat market
as an additional outlet

Extend business
operating hours.

viability of Kei
Produce Market (KFP
initially ~ focusing

2.2 Improve functionality and

Fresh
M) by
and

targeting linkages of fruit

and vegetable
supply chains by 30
2023

industry

June

2.2.1 Tonnage of agricultural produce
sold by Market Agents.

2.2.2 Revenue generated from 5%
commission of agricultural
produce sold.

2.2.3 Optimise utilisation of KFPM
floor space.

Refurbishment and
continuous maintenance
of Market infrastructure

and facilities.

Recruitment of
competent Market
Agents towards full

capacity of the Market.

Facilitate aggressive
marketing and sale of
fresh produce (fruit and
vegetables) locally and
beyond by  Market
Agents.

Utilise meat market as
a value capture.

Provide Market Access
for Adam Kok Farms’
produce.

= Fresh produce volumes
(tonnage) monitoring.

= Fresh Produce Market
growth and sales.

= Recruitment of
competent Market
Agents towards full

capacity of the Market.

®" Freshmark  System
monthly reports.

® Financial reports
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Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects

Means of Verification

(Targets)
= Establishment of BEE
Market Agent
Consideration of other
viable alternatives of
operating the market.

2.3 Utilise Adam Kok Farms as [2.3.1 Number of cattle and produce | ® Commercial beef = Cattle production | = Production reports.
primary production hub for supplied to Umzikantu Abattoir production and buying (fattening/conditioning, | = Sales reports.
agricultural produce and other markets. of cattle for fattening purchasing, and | o Financial reports.

(30:70) for Umzikantu breeding for sale).
Abattoir.
2.3.2 Revenue generated from cattle
and produce supplied to Livestock improvement = Cattle sales.
Umzikantu Abattoir and other programmes (e.g. bull
markets. loaning and Heifer = Community animal
exchange). identification
registration and
Assist farmers with branding
animal identification
= Heifer exchange
Establishment of sheep programme
feedlot
2.3.3 Number of hectares utilised for | Utilise available arable | = Conduct market
crop production land for crop production analysis for leafy

vegetables to be
supplied to KFPM and
other markets
= High value
production

crop

Diversified Partnerships that Promote Inclusive Socio-economic Development and Growth.
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Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects

Means of Verification

3.1 Optimize linkages  of
meat industry value chain
that enhance
functionality of
Umzikantu Abattoir by 30
June 2023.

3.1.1

3.1.2

Number of signed and
implemented partnership
agreements that enhance

functionality of Umzikantu
Abattoir.

Number of signed and
implemented off-take
agreements for sale of meat
from Umzikantu Abattoir.

= Establish

and maintain
agreements with livestock
(cattle, sheep and pigs)
producers, marketers and/or
speculators.

Facilitate off-take agreements
with wholesalers and public
entities  like  Correctional
Services, Hospitals, etc.

Relevant partnerships
agreements
establishment.

= Signed on Strategic
Partnerships

= Signed off-take

agreements

prioritised sectors by 30 June
2023.

strategic partnerships

applications developed and
submitted to potential

3.2 Optimize linkages of fruit [3.2.1 Number of signed and Develop and maintain | = Fresh Produce Market | ¢  Signed partnership
and vegetable industry implemented  partnership | partnerships  with  Local |  partnerships agreements
value chain that enhance agreements that enhance | Municipalities to assist local |  establishment.
functionality of Kei Fresh functionalty =~ of  Fresh | farmers to produce and
Produce Market (KFPM) Produce Market. supply the KFPM. * Establishment of
by 30 June 2023. partnerships in fruit

3.2.2 Number of signed and Facilitate involvement of local and vegetable
implemented off-take PDI's in the Market Agency production.
agreements with local non- business.
commercial  farmers  to
supply KFPM with
agricultural produce.

3.3 Optimize linkages of a [3.3.1 Number of signed and Develop and maintain | = Farms Partnerships. e Signed partnership
rapid livestock implemented  partnership partnerships that enhance agreements
production industry agreements that enhance functionality and optimum
value chain that enhance functionality of Adam Kok | utilisation of Adam Kok
functionality of Adam Farms. Farms.

Kok Farms by 30 June
2023.
3.4 Mobilise resources for | 3.4.1 Number of secured funding Resource Mobilisation | =  District = Resource Mobilisation

Development Model

Report
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Strategic Objectives Key Performance Indicators Interventions Catalytic Projects Means of Verification
3.4.2 Rand value of resources partners. = Resource
mobilised in support of prioritised | = Strategic partnerships  with mobilisation for

economic sectors. government, private& civil prioritised sectors

society sectors
= Panel in support of project
management office

Promote Trade and Investment opportunities in the district

Strategic Objectives Key Performance Indicators Interventions Catalytic Projects Means of Verification
(Targets)
4.1 Enhance the quality and | 4.1.1  Number of new investors e Development of a | = District Investment promotion
guantum of domestic and attracted into O.R. Tambo District Trade and Development report
foreign trade and investment region. Model
through sustainable Investment Plan | = Resource
partnerships by 30 June 2023. | 4.1.2 Rand value of investment e Marketing mobilisation  for
attracted to the O.R. Tambo Campaigns prioritised sectors
region.
4.2 Develop, support and |4.2.1 Number of New Ventures | = Provision of support to | = Incubation Database of supported
promote SMMEs as a catalyst | Created and number of existing aspirant entrepreneurs in programme New ventures and
for economic development and | SuPPliers developed and supported in | heaq  of  establishing supported existing
growth and innovation by 30 the district. companies or co- SMMES
June 2023. 4.2.2 Number of job opportunities | OPeratives.
created in the O.R. Tambo region * Business coaching and
mentoring

= Facilitation of business
linkages with funders
and financiers

Facilitation of business
linkages with marketing
opportunities

4.3 Promote the O.R. Tambo | 4.3.1 Number of Tourism events and | =  Coordination of | Tourism and trade | Trade show reports
Region as a Tourism destination exhibitions attended. Tourism promotion events participation Marketing tools
by 30 June 2023. role players distribution Report
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Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects

Means of Verification

(Targets)
4.3.2 Number of Marketing tools | = Participation
developed Tourism and Trade
events.
=  Development and
distribution
Marketing Brochures.
4.4 Planning to enhance | 44.1 Number of multi-economic | = Economic Planning | Prioritised economic | Copies of developed
economic sectors prioritized in | Sector development plans. budget sectors plans
the district by 30 June 2023. = Multi-skilled panel of
economic planning
experts

Dynamic, Capable and Sustainable State Owned Company.

Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects

Means of Verification

(Targets)

5.1 Ensure Business | 1.1.1  Sound financial Financial management Annual Budget | = Annual Budget and
Processes, T_00|S and Systems management and accurate and reporting. approved. minutes of board
that support implementation of reporting. Supply Chain Financial meetings
the Strategy and _confunued Management reforms Management, = Signed Financial
viability of the organisation by .
30 June 2022. and Oversight. Systems and R_eports. _

Proper asset Reforms = Signed audit report

management. implemented.

Clean administration. Year on year

Plan to resolve audit
gueries developed and
implemented.

increase in revenue
and profitability of
trading enterprises.
Year on year
increase of rate of
return on assets.

Monthly, quarterly
and mod-year
financial reports
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Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects

Means of Verification

(Targets)
prepared.
=  Unqualified audit
opinion.
= Management Audit
Action Plan
developed and
implemented.
1.1.2 Rand value of investment | = Review and | = Investment = Investment Register
income collected. implementation of Revenue Collected
banking and investment
policy.
= Cash-flow management
1.1.3  Annual Financial | = Update of financial | = Annual financial | = Annual Financial
Statements submitted to records. statements Statements
Auditor General by 31 | = Reconciliation of submitted to AG by
August. accounts. 31 August.
= Implementation of
Financial Reforms and
Accounting Standards.
= Preparation of credible
ledger accounts up to
Statement of Financial
Position.
= Submission of Annual
Financial Statements to
the Audit and Risk
Committee & Auditor
General
1.1.4 % Procurement done with | = Develop, review and | = Annual Procurement | = Supply Chain
local suppliers. implement Supply Plan developed by 31 Management Reports.
Chain Management July. = SCM Business
Business  Processes, | = 50% of Procurement Processes, Tools and
Tools and Systems. done with local Systems.
= Timely sitting of bid suppliers
committees. = Supply Chain
Management
Systems.
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Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects
(Targets)

Means of Verification

= Supply Chain | = 100% of suppliers paid
Management within 30 days from
Reporting. date of invoice.
Annual review of the Strategic | = Review Goals and | = Strategy review = Signed reviewed
Plan Objectives = Risk Management Strategy
= Risk management workshop = Updated Risk Register
Register/ top  ten
strategic risks
Number of Compliance | = Number of performance | = Four quarterly | = Proof of Submission
Reports reports submitted to the performance; = Performance reports
relevant stakeholders = One Midterm report; = Board Minutes
= Annual Performance
Report and Annual
Report submitted to
the Board, Parent
Municipality and to the
Auditor General
Implementation of | = Number Monthly Senior | = Monthly MANCO and | = Attendance  Registers,
Performance Management Management Meetings Management Minutes of Management
Systems,  monitoring and Meetings and Extended
evaluation = Communication Management Committee
strategy implemented Meetings

including website

update.

= Newsletters and updated
website.

Number of Board and Board
Committee Meetings attended

* Number of Board
meetings

= Number of ARC
meetings - Number of
HRRC meetings

= Number of SDIC

meetings — Ntinga
= Annual General
Meeting

= 5 Board meetings
= 6 ARC Meetings

= 4 HRRC Meetings
= 4 SDIC Meetings

= 2 SEC Meetings

= 1 AGM

Signed minutes of meetings

1.2 Create and Maintain

administrative capacity

5.2.1 Number of policies and SOPs
reviewed

Review of policies and
SOP

Review all policies and
SOPs by 30 September.

Reviewed policies.
Board Resolution.  Policy
Handbook
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Strategic Objectives

Key Performance Indicators

Interventions

Catalytic Projects
(Targets)

Means of Verification

through recruitment,
PMS and good
governance for effective

Register/ top ten strategic
risks

and functioning of SOC 5.2.2 Number of budgeted vacant | Recruitment of critical | Filling of Critical funded | Appointment Letters
posts filled posts posts
1.3 Continuously improve | 5.3.1 Well known corporate brand Communication and e Communication | Board approved
internal  and  external marketing policy and marketing | Communication and
reputation and image of developed and approved policy Marketing _ Policy
theinstitution by 30 June Board Resolution
2023
1.4 Operational resilience: | 5.4.1 Business processes and | Revised and reviewed | Revised and reviewed | SOPs Approved
ensure that your | Systems documented. business processes for | business processes for
business processes are the entity the entity
documented, business 13 P _ " Entitv busi =T bus b A d
process must be aligned 5.4. nformation  Technology | Entity business processes ntity ~ business | SOPs Approve
i busi by 30 Business Systems aligned with | aligned processes aligned
O your business by documented business processes
June 2021 and systems.
1.5 Ensure a  Strategic | 5.5.1 Annual Review of the | = Review Goals and | = Strategy review = Signed reviewed
effective State Owned | Corporate Strategic Plan Objectives Strategy
Company Risk Management
Risk management | workshop Updated Risk Register

5.5.2 Number of compliance reports
submitted to the Board, ORTDM and
Auditor General

= Number of performance
reports submitted to the
relevant stakeholders

4 Quarterly performance

reports; 1 Midterm
performance report; 1
Annual Performance

report, and 1 Annual
Report submitted to the
Board ,Parent
Municipality and AGSA

= Proof of Submission
= Performance reports
= Board Minutes

5.5.3 Implementation of performance
Management Systems, monitoring
and evaluation

Number Monthly Senior
Management Meetings

= Monthly MANCO and
Management
Meetings

= Attendance Registers,
Minutes of Management
and Extended
Management Committee
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Catalytic Projects
(Targets)
Communication strategy
implemented including

website update.

Strategic Objectives Key Performance Indicators Interventions Means of Verification

Meetings

Newsletters and updated
website.
Signed minutes of meetings

5.5.4 Number of Board and Board
Committee Meetings attended

5 Board meetings
6 ARC Meetings

= Number of Board | =
meetings =

= Number of ARC | = 4 HRRC Meetings
meetings - Number of | = 4 SDIC Meetings
HRRC meetings = 2 SEC Meetings

= Number of SDIC | = 1 AGM

meetings — Ntinga

Annual General Meeting

5.5.5 Resolutions and decisions of | Updated and signed | Updated and signed | Updated and signed Annual
the board recorded and implemented | Annual Board Resolution | Annual Board Resolution | Board Resolution Register
Register Register

5.5.6 Monitoring and evaluation of
strategy execution

17. ANNUAL PERFORMANCE TARGETS

TABLE 8: PERFORMANCE TARGETS

Sustainable Water Services (water supply and sanitation) Systems.

Strategic Key Performance 3 Year Acc. Baseline 2020/2021 2021/2022 I:>2C:c22/2023 P20f23/2024
Objectives Indicators Performance 2019/2020 Performance Performance erformance erformance
Targets Target Target Target Target
1.1  Provide | 1.1.1 Number of | 353 repaired non- | "Refurbishment / | Repairing of 22 | 16 water schemes | 16 water schemes | 16 water
repair and | repaired water functional repair of 50 water | water schemes repaired. repaired. schemes
physical supply schemes, schemes schemes.” repaired.
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Sreins Key Performance 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
s e S Performance 2019/2020 Performance Performance Performance | Performance
) Targets Target Target Target Target
infrastructure | revenue
maintenance generated  from
services to | repairs in each
peri urban and | water supply
rural  village | scheme, revenue | 93 water schemes | 93 water schemes | 93 water schemes | 93 water schemes | 93 water schemes | 93 water
water supply | generated from | maintained. maintained. maintained. maintained. maintained. schemes
schemes maintenance  in maintained.
each water supply
scheme
1.2 Provide 1.2.1 Number of | 100 % of water | Households and | Collecting data | Collecting  data | No target set No target set
accurate data | households that | services end | Businesses with | from 500 | from 1250
of have yard | ysers in KSD peri- | yard water | businesses , | households, 300
Eou_seholds, connections N1 urban and rural | connections in | collecting 150 | businesses, 50
usinesses, each water supply
that have yard | scheme, number areas are | each water supply | Churches and | churches, 50
connections of churches and | analysed forwater | scheme, schools, collecting | schools
and levy the schools that have | services Businesses with | 1500 households
approved yard water | consumption by | yard water
tariff each connections in | 30 June 2023. connections in
consumer each water supply each water supply
category scheme
scheme,
Churches and
schools with yard
water connections
in each water
supply schemes
1.2.2 Revenue R10,172,346.00 R15,288,900.00 R15,288,900 R15,288,900 R15,288,900
Revenue generated by the generated from | generated from | generated from | generated
generated water services water services | refurbishment and | refurbishment and | from
by water | department from operations maintenance of | maintenance  of | refurbishment
services maintenance and water schemes. water schemes. and
department | water billing. maintenance
from of water
maintenance schemes.
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Strategic Key Performance | 3 Yeal AcC. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
s e e Performance 2019/2020 Performance Performance Performance | Performance
J Targets Target Target Target Target

of water Nil R1 million collected | RIm generated | R1,5m generated | R2m
schemes from billing water | from billing of peri- | from billing of peri- | generated
consumers. urban water | urban water | from billing of
consumers. consumers. peri-urban
water
consumers.

Enhanced and Enabled Full Value Chains (upstream and downstream) for Agricultural Produce, Markets, Abattoirs and

Aquaculture.

Strategic Key Performance 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Objectives . Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
2.1 Improve [2.1.1 Number of 2050 Units 900 Livestock | 700  Livestock | 700 Livestock | 700 Livestock units
productivity and livestock units units slaughtered | units slaughtered | units slaughtered | slaughtered for
profitability of slaughtered for for communities, | for communities, | for communities, | communities,
Umzikantu communities, butcheries, and | butcheries, and | butcheries, and | butcheries, and
Abattoir by 30 butcheries, and others. (50% | others. others. others.
June 2024. other meat increase from the
retailers. previous financial
year)
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Strategic Key Performanse 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Objectives . Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
2.1.2 Number of 8405 Units 1155  Livestock | 1244 Livestock | 1368  Livestock | 1505 Livestock units
livestock units units slaughtered | units slaughtered | units slaughtered | slaughtered for sale,
slaughtered for for sale, towards | for sale, towards | for sale, towards | towards abattoir full
sale, towards abattoir full | abattoir full | abattoir full | capacity.
abattoir full capacity. (2.37% | capacity. capacity.
capacity. Decline from the
previous financial
year)
2.1.3Revenue R104 R7,367,615.00 R14 126 828.00 | R15 539 511.00 | R17 093 462.00
generated from | 136 738.00 Revenue Revenue Revenue Revenue generated
meat sales and generated from | generated from | generated from | from meat sales and
slaughter fees. meat sales and | meat sales and | meat sales and | slaughter fees.
slaughter fees. | slaughter fees. slaughter fees.
(26.77% increase
from the previous
financial year)
2.2 Improve 2.2.1 Tonnage 101 698 Tons 6538 Tons of | 4050 Tons of | 6075 Tons of | 9113 Tons of
functionality and of agricultural agricultural agricultural agricultural agricultural produce
viability of Kei produce sold by produce sold by | produce sold by | produce sold by | sold by Market
Fresh Produce Market Agents Market Agents. Market Agents. Market Agents. Agents.
Market (KFPM) by
initially ~ focusing 2.2.2 Revenue R16 800 000 R2,045,821.05 R1,489,915.00 R2,234,873.00 R3,352,309.00
and targeting generated from Revenue Revenue Revenue Revenue generated
linkages of fruits, 5% commission generated  from | generated from | generated  from | from 5% commission
vegetables and of agricultural 5% commission of | 5% commission | 5% commission of gIoduce Sgll%ncultural
meat industry produce sold agricultural of agricultural | agricultural '
supply chains by produce sold. produce sold. produce sold.
30 June 2024.
2.2.3 Full utilisation | 100% KFPM | 2 Market | 1 Additional | 1 Additional | 1 Additional | No target set
of KFPM floor space | floor space | Agents competitive competitive competitive
for revenue occupied by | trading at | Market Agent | Market Agent | Market Agent
generation Market Agents. | KFPM secured who can | secured who can | secured who can

feel floor space

feel floor space.

feel floor space.
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Strategic Key Performanse 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Objectives . Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
2.2.4 Revenue R7, 876, 760.00 | R6,291,191.45 R16,438,920.50 R19,036,498.10
generated from Revenue Revenue Revenue Revenue generated
meat market sales generated from | generated from | generated from | from meat sales.
meat market | meat sales. meat sales.
sales.
2.3 Utilise Adam [2.3.1Number of 2750 Cattle 1450 Cattle | 960 Cattle 973 Cattle 1070 Cattle 1177 Cattle
Kok Farms as a cattle produced produced, produced and produced and produced and
primary produced, and sourced and supplied to supplied to supplied to
production hub for sourced and supplied to | supplied to Umzikantu Umzikantu Umzikantu Abattoir.
agricultural supplied to Umzikantu | Umzikantu Abattoir. Abattoir.
produce by 30 Umzikantu Abattoir. Abattoir
June 2024 Abattoir.

2.3.2Revenue R1,375 000.00 R2 838 440.00 R3 122 284.00 R3 434 512.00
generated from generated from generated from generated from generated from
cattle produced cattle produced cattle produced cattle produced cattle produced and
and sold to and sold to other and sold to other | and sold to other sold to other markets
other markets markets markets markets

2.3.3 Number of 46 ha 60 ha utilised for 60 ha utilised for | 60 ha utilised for 60 ha utilised for
hectares utilised for animal feed (40 animal feed (40 animal feed (40 animal feed (40 ha
utilised for animal feed | ha maize grain ha maize grain ha maize grain maize grain and 20
animal feed and 20 Ha winter | and 20 Ha winter | and 20 Ha winter | Ha winter pastures)

pastures) pastures) pastures)

2.3.4 Number of 100 hectares 11.3 Ha 11.5 ha utilised for | 12 hectares 12 hectares 12 hectares utilised
hectares utilised for crop | utilised for crop production (| utilised for crop utilised for crop for crop production
utilised for crop | production crop 8 ha cabbage and | production production (10Ha | (10 Ha cabbage and
production production 3,5ha butternut) (10Ha cabbage cabbage and 4Ha | 4Ha butternut).

and 4Ha butternut).
butternut)

2.3.5Revenue
generated from R1.4m Generate R1403 | R 1510 284.00 R 1 510 284.00 R 1661 312.00
sale of crops generated 213.00 from crop | generated from generated from generated from

from sales sales sales of crops sales of crops sales of crops
of crops
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GOAL: 3 Diversified Partnerships that Promote Inclusive Socio-economic Development and Growth.

implemented off-
take agreements
for sale of meat
from Umzikantu

sale of meat
from
Umzikantu
Abattoir signed

sale of meat
from
Umzikantu
Abattoir signed

sale of meat
from
Umzikantu
Abattoir signed

sale of meat
from
Umzikantu
Abattoir signed

_ - Key Performance 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives Indicators Performance 2019/2020 Performance Performance Performance Performance
Targets Target Target Target Target
3.1 Optimize linkages of [3.1.1Number of | 3 Partnership | 1 Partnership | 1 Partnership | 1 Partnership | 1 Partnership | 1  Partnership
meat industry value signed and | agreements. | agreements agreements agreements agreements agreements
chain that enhance implemented that enhance | that enhance | that enhance | that enhance | that enhance
functionality of partnership functionality of | functionality of | functionality of | functionality of | functionality of
Umzikantu Abattoir agreements that Umzikantu Umzikantu Umzikantu Umzikantu Umzikantu
by 30 June 2024. enhance Abattoir signed | Abattoir signed | Abattoir signed | Abattoir signed | Abattoir signed
functionality  of and and and and and
Umzikantu implemented. implemented. implemented. implemented. implemented.
Abattoir.
3.1.2Number of 3 Off- take 5 Off-take | 5 Off-take | 5 Off-take | 5 Off-take | 5 Off-take
signed and | agreements. | agreement for | agreement for | agreement for | agreement for | agreement for

sale of meat
from
Umzikantu
Abattoir signed

Produce Market.

implemented.

implemented.

implemented.

implemented.

Abattoir. and and and and and
implemented. implemented. implemented. implemented. implemented.
3.2 Optimize linkages of [3.2.1Number of | 3 Partnership | 1 Partnership | 1 Partnership | 1 Partnership | 1 Partnership | 1 Partnership
fruit and vegetable signed and | agreements. | agreement that | agreement that | agreement that | agreement that | agreement that
industry value chain implemented enhance enhance enhance enhance enhance
in support of Kei partnership functionality of | functionality of | functionality of | functionality of | functionality of
Fresh Produce agreements that Kei Fresh | Kei Fresh | Kei Fresh | Kei Fresh | Kei Fresh
Market by 30 June enhance Produce Produce Produce Produce Produce
2024, functionality ~ of Market signed | Market signed | Market signed | Market signed | Market signed
Kei Fresh and and and and and

implemented.
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Key Performanse 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives : Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
3.2.2Number of 3 Off- take 3 of offtake | 3 of off-take | 3 of off-take | 3 of off-take | 3 of off-take
signed and | agreements. | agreements agreements agreements agreements agreements
implemented off- signed and | signed and | signed and | signed and | signed and
take agreements implemented implemented implemented implemented implemented
with local non- with local non- | with local non- | with local non- | with local non- | with local non-
commercial commercial commercial commercial commercial commercial
farmers to supply farmers to | farmers to | farmers to | farmers to | farmers to
KFPM with supply KFPM | supply KFPM | supply KFPM | supply KFPM | supply KFPM
agricultural with with with with with
produce. agricultural agricultural agricultural agricultural agricultural
produce. produce. produce. produce. produce.
3.3 Optimize linkages of | 3.3.1  Number of 3 signed New target No 3 of | 3 of | 3 of
a rapid livestock signed and partnership partnerships partnerships partnerships partnerships
production industry implemented agreements set for this | agreements agreements agreements
value chain that enhance partnership financial year signed and | signed and | signed and
functionality of Adam agreements implemented implemented implemented
Kok Farm by 30 June that enhance with  potential | with  potential | with  potential
2023. functionality partners to | partners to | partners to
of Adam Kok produce stock | produce stock | produce stock
Farms. and supply | and supply | and supply
Adam Kok with | Adam Kok with | Adam Kok with
produce and | produce and | produce and
market. market. market.
3.4 Mobilise resources | 3.4.1 Number of | 12 Resource None: New | 3 Resource | 3 Resource | 3 Resource | 3 Resource
for prioritised sectors by | secured funding | mobilisation target mobilisation mobilisation mobilisation mobilisation
30 June 2023. strategic partnerships | applications applications applications applications applications
developed and developed and | developed and | developed and | developed and
submitted to submitted to | submitted to | submitted to | submitted to
potential potential potential potential potential
funding funding funding funding funding
partners. partners. partners. partners. partners.
8 Resource None: New | 2 Resource | 2 Resource | 2 Resource | 2 Resource
mobilisation | target mobilisation mobilisation mobilisation mobilisation
strategic strategic strategic strategic strategic
partnerships partnerships partnerships partnerships pgrtnershlps
. . . . with
with with with with
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Key Performanse 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives : Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
government government government government government
departments departments departments departments departments
and/or and/or and/or and/or and/or
parastatals parastatals parastatals parastatals 22{2@:@?{;‘3
established. established established established
8 Resource None: New | 2 Resource | 2 Resource | 2 Resource | 2 Resource
mobilisation target mobilisation mobilisation mobilisation mobilisation
strategic strategic strategic strategic strategic
partnerships partnerships partnerships partnerships partnerships
with private with private | with private | with private | with private
sector sector sector sector sector
enterprises enterprises enterprises enterprises enterprises
established. established established. established. established.
1 multi-skilled | None: New | 1 multi-skilled | No target set No target set No target set
panel of | target panel of
resource resource
mobilisation mobilisation
experts experts
established. established.

Promoted Trade and Investment opportunities in the District.

Strategic Objectives | Key 3 Year Baseline | 2020/21 2021/2022 2022/2023 2023/2024
Performance Accumulative Performance Performance Performance Performance
Indicators Performance Targets Targets Target Target

Targets

4.1 enhance the | 4.1.1 number of | 8 investors | None: 2 investors | 2 investors investors | 2 ¢ investors

quality and quantum | Investors attracted into O.R. | New attracted  into | attracted into | attracted  into | attracted to the

of domestic and | attracted into | Tambo. Target O.R. Tambo | O-R- Tambo | O.R. Tambo | O.R. Tambo

foreign trade and | O.R. Tambo region Region Region Region

investment in the | region
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Strategic Objectives | Key 3 Year Baseline | 2020/21 2021/2022 2022/2023 2023/2024
Performance Accumulative Performance Performance Performance Performance
Indicators Performance Targets Targets Target Target
Targets
district municipality | 4.1.2 Rand value | R10 Million None: R5 Million R5 Million R5 Million R5 Million
by 30 June 2023. of investment New
attracted into the target
O.R. Tambo
region.
4.2 Develop, Support | 4.2.1 Number of | 20 new ventures | None: 5 new ventures | 5 new ventures | 5 new ventures | 5 new ventures
and promote | new ventures | createdinthe | New created in the | created in the | created in the | created in the
SMMEs as a catalyst | created in the district. Target district. district. district. district.
for economic | district.
drilepmant and 4.2.2 Number of 50 existing None: 10 existing | 10 existing | 10 existing | 20 existing
growth_ and existing suppliers suppliers New suppliers suppliers suppliers suppliers
innovation by 30 developed and developed and Target developed and | developed and | developed and | developed and
June 2023. supported in the | supported in the supported in the | supported in the | supported in the | supported in the
district. district. district. district. district. district.
4.2.3 number of | 4 business | None: 1 Business | 1 business | 1 business | 1 business
business incubators New incubator incubator incubator incubator
incubators piloted | established in | Target established in | established in | established in | operated in O.R.
O.R. tambo O.R. Tambo O.R. Tambo O.R. Tambo Tambo
4.2.4 Number of | 1000 job | None: 200 job | 250 job | 250 job | 300 job
job opportunities | opportunities New opportunities opportunities opportunities opportunities
created through target
Ntinga facilitated
SMME
development.
4.3 Promote the O.R. | 4.3.1 Number of | 7 Tourism events | None: 1 Tourism events | 2 Tourism events | 2 Tourism | 2 Tourism
Tambo as a tourism | tourism events | and exhibitions | New and exhibitions | and exhibitions | events and | events and
destination. and exhibitions | attended. Target attended. attended. exhibitions exhibitions
attended. attended. attended.
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Strategic Objectives | Key 3 Year Baseline | 2020/21 2021/2022 2022/2023 2023/2024
Performance Accumulative Performance Performance Performance Performance
Indicators Performance Targets Targets Target Target
Targets
4.3.2 Number of | 5 marketing tools | None: 1 trade and | 1 Agriculture and | 1 Oceans | 1 multi-sector
marketing tools | developed. New investment agro-processing | economy economic
developed. Target brochure development development development
developed. brochure brochure website
developed. developed. developed.
4.4  Prioritised  sector | 4.4.1 Number of | 1 Four-year multi- | None: 1 Four-year | No Target set No target set No target set
development planning multi-sectoral sectoral economic | New multi-sectoral
economic development plan | target economic
development developed. development
plans developed. plan developed.
4.4.2 Number of | 3  multi-sectoral | None: No target set 3 multi-sectoral | 3 multi-sectoral | 3 multi-sectoral
multi-sectoral economic New economic economic economic
economic development plan | target development development development
development reviewed. plan reviewed. plan reviewed. plan reviewed.
plans reviewed.

GOAL 5 Dynamic,Capable and Sustainable State-Owned Company

_ - Key Performance 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives . Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
5.1 Ensure Business | 5.1.1  Sound Final  Annual Final Annual Final Annual Final Annual Final Annual Final Annual
Processes, Tools Financial Budget Budget Budget Budget Budget Budget
and Systems that Management | approved by 30 | approved by 30 | approved by 30 | approved by 30 | approved by 30 | approved by 30
support and accurate | May of each May. May. May. May. May.
implementation of reporting year.
the Strategy and
continued viability Prepare MFMA | MFMA S87(11) | MFMA S87(11) | MFMA S87(11) | MFMA S87(11) | MFMA S87(11)
of the S87(11) monthly finance | monthly finance | monthly finance | monthly finance | monthly finance
organisation by 30 monthly finance | reports reports reports reports reports
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Key Performanse 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives . Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
June 2023. reports within 7 | prepared within | prepared within | prepared within | prepared within | prepared within
working days | 7 working days | 7 working days | 7 working days | 7 working days | 7 working days
after the end of | after the end of | after the end of | after the end of | after the end of | after the end of
the month. the month. the month. the month. the month. the month
Prepare Quarterly Quarterly Quarterly Quarterly Quarterly
quarterly finance reports | finance reports | finance reports | finance reports | finance reports
finance reports | prepared within | prepared within | prepared within | prepared within | prepared within
within 30 days | 30 days after | 30 days after | 30 days after | 30 days after | 30 days after
after the end of | the end of the | the end of the | the end of the | the end of the | the end of the
the quarter. quarter. quarter. quarter. quarter. quarter.

5.1.2 4.1.2 Rand | R1,271,417 R385,520 R255,000 R300,000 R350,000 R400
value of | investment investment investment investment investment ,000
investment income income income income income investment
income collected. collected. collected. collected. collected. income
collected. collected

5.1.3  Annual Prepare Annual | Annual Annual Annual Annual Annual
Financial Financial Financial Financial Financial Financial Financial
Statements Statements by | Statements Statements Statements Statements Statements
prepared by | 31 August each | prepared by 31 | prepared by 31 | prepared by 31 | prepared by 31 | prepared by 31
31 August. year. August. August. August. August August

5.1.4 % of | 100% of | 100% of | 100% of | 100% of | 100% of | 100% of
suppliers suppliers  paid | suppliers paid | suppliers paid | suppliers paid | suppliers paid | suppliers paid
paid within | Within 30 days | \ithin 30 days | within 30 days | within 30 days | within 30 days | within 30 days
30 days }‘rr]c\)/rcr)}cedate of from date of | from date of | from date of | from date of | from date of
from date of invoice. invoice. invoice. invoice. invoice.
invoice

50% value of

procurement 50% value of | 50% value of | 50% value of | 50% value of | 50% value of
done with local | Procurement procurement procurement procurement procurement
suppliers each done.wnh local done.W|th local done.wnh local done'wnh local done'wnh local

515 % year. suppliers. suppliers. suppliers. suppliers. suppliers.
procurement
done  with
local
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Key Performanse 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives . Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
suppliers.
5.2 Create and 5.2.1  Number of | 45 policies | 15 policies | 40 policies | 40 policies | 43 policies | 45 policies
Maintain policies reviewed. reviewed. reviewed. reviewed. reviewed. reviewed
administrative reviewed
capacity through
recruitment, PMS and P.2.2 Number  of | 11  budgeted | 128 post filled 2 budgeted | 9 budgeted | No target set No target set
good governance for budgeted vacant  posts vacant  posts | vacant  posts
effective and vacant posts | filled filled filled
functioning of SOC. filled
5.2.3  Number of | 6 Senior | New indicator 2 Senior | 2 Senior | 2 Senior | 2 Senior
leadership Managers Managers Managers Managers Managers
development enrolled on the enrolled on the | enrolled on the | enrolled on the | enrolled on the
programmes leadership leadership leadership leadership leadership
completed. development development development development development
programme programme programme programme programme
5.2.4  Number of | 25 staff | 7 staff trainings | 8 staff trainings | 8 staff trainings | 8 staff trainings | 9 staff trainings
staff trainings conducted. conducted. conducted. conducted. conducted.
development conducted.
trainings
implemented.
5.2.5  Percentage of | 100% of Staff | New Indicator 100% of Senior | 100% of Senior | 100% of Staff | 100% of Staff
Senior performance and Middle | and Middle | performance performance
Management | appraisals Management Management appraisals appraisals
performance conducted. performance performance conducted. conducted.
appraisals appraisals appraisals
conducted. conducted. conducted.
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improve internal and

corporate brand

well

implemented

Communication

Communication

Communication

Kev Performance 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives y re Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
5.3 Continuously | 5.3.1 Well known | Approved and | Approved and | Implemented Implemented Implemented Implemented

Communication

external  reputation implemented Communication | and marketing | and marketing | and marketing | and marketing
?nnsdtitul[irgigiy °3f0 thﬁ Communication | and Marketing | Strategy Strategy Strategy Strategy
2023 and Marketing | Strategy
Policy and
Strategy
5.4 Operational | 5.4.1 Business | Revised and | Business Revised and | Revised and | Revised and | Revised and
resilience: ensure that | processes and | reviewed processes reviewed reviewed reviewed reviewed
e business | systems documented. | pysiness reviewed business business business business
grocesses _are processes for | annually processes for | processes for | processes for | processes for
ocumented, business ) . . ) )
process must be the entity the entity the entity the entity the entity
aligned to your
business by 30 June | 5.4.2 Information | Entity business | Business Entity business | Entity business | Entity business | Entity business
2021 Technology Business | processes processes processes processes processes processes
Systems aligned with | 5jigned alignment aligned aligned aligned aligned
documented business :
processes and reviewed
systems. annually.
5.5 Strategic | 5.5.1 Annual Review | Annual review | Annual review | Annual review | Annual review | Annual review | Annual review
effectiveness dynamic | of the Corporate | of strategic plan | of strategic plan | of strategic plan | of strategic plan | of strategic plan | of strategic plan
soc capability Strategic Plan by 30 April. by 30 April. by 30 April. by 30 April. by 30 April. by 30 April.
552 Number of | 4 Quarterly | 4 Quarterly | 4 Quarterly | 4 Quarterly | 4 Quarterly | 4 Quarterly
compliance  reports | performance performance performance performance performance performance
submitted to  the | rgpops; 1 | reports; 1 | reports; 1 | reports; 1 | reports; 1 | reports; 1
E’\Sgiﬁ’r (?eF:lE%'\IA and Midterm Midterm Midterm Midterm Midterm Midterm
performance performance performance performance performance performance
report; 1 | report; 1| report; 1| report; 1 | report; 1| report; 1
Annual Annual Annual Annual Annual Annual
Performance Performance Performance Performance Performance Performance
report, and 1 | report, and 1 | report, and 1 | report, and 1 | report, and 1 | report, and 1
Annual Report | Annual Report | Annual Report | Annual Report | Annual Report | Annual Report
submitted  to | submitted  to | submitted to | submitted to | submitted to | submitted to
the Board | the Board | the Board | the Board | the Board | the Board
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decisions of the board
recorded and
implemented

signed Annual
Board
Resolution
Register

signed Annual
Board
Resolution
Reqister

signed Annual
Board
Resolution
Reqister

signed Annual
Board
Resolution
Register

Kev Performance 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives y re Performance 2019/2020 Performance Performance Performance Performance
Indicators
Targets Target Target Target Target
,Parent ,Parent ,Parent ,Parent ,Parent ,Parent
Municipality Municipality Municipality Municipality Municipality Municipality
and AGSA and AGSA and AGSA and AGSA and AGSA and AGSA
5.5.3 Implementation | 12 Monthly | 12 Monthly | 12 Monthly | 12 Monthly | 12 Monthly | 12 Monthly
of performance | Senior Senior Senior Senior Senior Senior
Management Management Management Management Management Management Management
Systems, monitoring meetings each | meetings meetings meetings meetings meetings
and evaluation year
554 Number of |5 Board | 5 Board | 5 Board | 5 Board | 5Board 5 Board
Board and Board | meetings meetings meetings meetings meetings meetings
Committee Meetings | g ARC | 6 ARC | © ARC | 5 ARC | 5 ARC | 5 ARC
attended : : Meetings Meetings Meetings Meetings
Meetings Meetings 1 AGM | 1 AGM | 1 AGM 1 AGM
1 AGM | 1 AGM | 4 HRRC | 4 HRRC 4 HRRC 4 HRRC
3 HRRC |3 HRRC | Meetings Meetings Meetings Meetings
Meetings Meetings 4 SDIC | 4 SDIC 4 sDIC 4 SDIC
4 SDIC | 4 SDIC | Meetings Meetings Meetings Meetings
Meetings Meetings 2 SEC |2 SEC 5 SEC
1 Exco Meeting | 1 Exco Meeting | Meetings Meetings Meetings | 2 SEC
Meetings
5.5.5 Resolutions and | Updated and | New Indicator Updated and | Updated and | Updated and | Updated and

signed Annual
Board
Resolution
Register
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Key Performanse 3 Year Acc. Baseline 2020/2021 2021/2022 2022/2023 2023/2024
Strategic Objectives Indicators Performance 2019/2020 Performance Performance Performance Performance
Targets Target Target Target Target
5.5.6 Monitoring and | 15 CEO's | New Indicator 5 CEO's | 5 CEO's | 5 CEO's | 5 CEO's
evaluation of strategy | Reports  with Reports  with | Reports  with | Reports  with | Reports  with
execution progress on the progress on the | progress on the | progress on the | progress on the
strategy strategy strategy strategy
strategy - - - ;

. execution execution execution execution
execution presented to | presented to | presented to | presented to
presented  to the Board | the Board | the Board | the Board
the Board meetings meetings meetings meetings
meetings
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18.FUNCTIONAL AND OPERATIONAL ORGANISATIONAL STRUCTURE

Below is the Functional and Operational Organogram that will be able to deliver on the Strategic Business Plan.:

Board of Directors
(Chairperson)

NSEC

(Chairperson) SDIC HRRC ARC

(Chairperson) (Chairperson) (Chairperson)

Chief Executive Officer
(1)

VIanager: O
of CEO (1)

Company Secretary Systems Engineer: Head: Trading CFO: Budget and

(Legal & Compliance) Water Services (1) Enterprises (1) Treasury Office (1) Corporate
Services (1)
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This section highlights financial plan for the Entity that will give effect to the implementation of the strategy. The financial
plan is premised on sustainability and turning around loss making trading centres to be profitable and financially viable.

19.1

TABLE 9: STATEMENT OF FINANCIAL POSITION

Statement of Financial Position

2017/2018 2018/2019 2019/2020 Medium Term Revenue and Expenditure Framework

Audited Audited Audited Budget year Budget year Budget year
Description QOutcomes QOutcomes Outcomes Budget year 2020/2021 2021/2022 2022/2023 2023/2024
Rands Original Budget Adjusted Budget
ASSETS
Current assets
Cash and Cash Equivalents 30,880,253 6,282,309 13,278,532 8,994,523 1,933,051 4,600,000 8,300,6001 16,331,834
Receivables from Exchange Transactions 1,651,914 11,220,406 752,164 200,000 750,000 700,000 650,000 600,000
Receivables from Non-Exchange Transactions 924,075 192,578 1,187,705 200,000 192,578 192,578 192,578 192,578
Taxes 1,866,427 7,219,552
Inventory 982,361 170,266 3,235,871 173,112 3,235,871 9,200,000 9,200,000 11,900,000
Total current assets 36,305,031 25,085,112 18,454,272 9,567,635 6,111,500 14,692,578 18,343,179 29,024,412
Non current assets
Property, plant and equipment 54,931,715 61,518,434 59,420,271 84,050,867 55,183,085 66,958,085 55,399,220 52,727,196
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2017/2018 2018/2019 2019/2020 Medium Term Revenue and Expenditure Framework

Audited Audited Audited Budget year Budget year Budget year
Description Qutcomes Qutcomes Outcomes Budget year 2020/2021 2021/2022 2022/2023 2023/2024
Rands Original Budget Adjusted Budget
Biological assets 11,232,450 13,234,503 15,089,530 15,034,503 15,534,530 8,948,045 11,577,896 9,357,896
Intangible assets 644,144 781,249 671,228 393,906 579,771 1,229,771 1,899,771 2,589,771
Taxes - - 7,219,551 7,219,552 7,219,552 7,219,552 7,219,552 7,219,552
Total non current assets 66,808,310 75,534,185 82,400,580 106,698,828 78,516,938 84,355,453 83,756,439 79,554,415
TOTAL ASSETS 103,113,341 100,619,297 100,854,852 116,266,463 84,628,438 99,048,031 102,099,618 108,578,827
LIABILITIES
Current liabilities
Taxes (VAT) 588,611 2,654,559 2,575,446 390,000 350,000 390,000 390,000 390,000
Unspent Conditional Government Grants and
Receipts 1,766,208 3,290,842 5,748,198 - 2,700,000 2,600,000 2,500,000 2,400,000
Payables from exchange transactions 5,157,797 5,047,079 5,834,200 100,000 4,800,000 4,700,000 4,600,000 4,500,000
Payables from non-exchange transactions 446,973 446,973 446,973 - 446,973 446,973 446,973 446,973
Current employee benefits 3,144,234 3,788,396 4,586,855 1,200,000 4,500,000 3,900,000 3,800,000 3,700,000
Current portion of long term- liabilities 87,536
Total current liabilities 11,103,823 15,227,850 19,279,208 1,690,000 12,796,973 12,036,973 11,736,973 11,436,973
Non current liabilities - - - - - -
TOTAL LIABILITIES 11,103,823 15,227,850 19,401,628 1,690,000 12,796,973 12,036,973 11,736,973 11,436,973
NET ASSETS 92,009,518 85,391,447 81,453,224 114,576,463 71,831,465 87,011,058 77,261,721 81,367,688
COMMUNITY WEALTH/EQUITY
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2017/2018 2018/2019 2019/2020 Medium Term Revenue and Expenditure Framework
Audited Audited Audited Budget year Budget year Budget year
Description Qutcomes Qutcomes Outcomes Budget year 2020/2021 2021/2022 2022/2023 2023/2024
Rands Original Budget Adjusted Budget
Accumulated Surplus/(Deficit) 92,009,518 85,391,447 81,453,220 114,576,464 71,831,465 87,011,058 77,261,721 81,367,688
TOTAL COMMUNITY WEALTH/EQUITY 92,009,518 85,391,447 81,453,220 114,576,464 71,831,465 87,011,058 77,261,721 81,367,688
20. Statement of Financial Performance
TABLE 10: STATEMENT OF FINANCIAL PERFORMANCE
Description 2017/2018 2018/2019 2019/2020 2019/20 Medium Term Revenue & Expenditure Framework
Audited Audited Audited 2020/2021 2020/2021 Budget year Budget year
Rands Outcome Outcome Outcome Original Budget Adjusted Budget | Budget year 2021/2022 | 2022/2023 2023/2024
Revenue by Source
Abattoir Revenue 6,070,229 7,848,902 10,873,350 7,367,615 11,799,982 20,558,034 23,713,445 27,399,404
Dairy Farm Revenue 270,798 - - - - -
Kei Fresh Produce Market revenue 1,220,277 963,069 1,571,310 10,996,579 1,605,391 3,779,474 4,852,093 7,047,065
Interest earned - external investments 2,273,039 1,155,693 385,520 455,000 255,000 300,000 350,000 400,000
Special Projects and other conditional
grants 4,633,831 6,786,506 0 3,786,551 10,726,910 957,735
Transfers and Subsidies (ORTDM) 32,821,584 27,053,508 46,514,585 44,267,179 44,267,179 45,993,598 47,925],330 50,034,044
Donations received 506,577 665,596 - - - -
Other revenue 256,066 1,101,749 1,152,419 110,000 147,702 179,246 125,000 135,000
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Description 2017/2018 2018/2019 2019/2020 2019/20 Medium Term Revenue & Expenditure Framework

Audited Audited Audited 2020/2021 2020/2021 Budget year Budget year
Rands Qutcome Qutcome Outcome Original Budget Adjusted Budget | Budget year 2021/2022 | 2022/2023 2023/2024
Farms revenue 5,082,140 4,759,027 1,334,445 2,778,213 3,383,613 4,348,724 4,632,568 5,095,825
Water Services (Operational,
Refurbishment Grants and Peri-urban
billing) 1,858,745 10,479,300 9,467,045 23,088,600 4,750,000 16,288,600 16,788,600 17,288,600
Water Services - Establishment Grant - - - 19,800,000 - 7,990,000
Adjustments to biological assets 4,285,693 4,013,157 6,604,567 2,100,000 2,100,000 2,150,000 2,150,000 2,150,000
Gains on disposal of PPE 300,514 213,286 4,731 40,000 40,000 40,000 40,000 40,000
Decrease in provision for doubtful debts 29,440 55,684 - - - -
Donation of Assets by parent municipality 62,258,495 10,781,346 2,463,783 - - -
Total Revenue (excluding capital
transfers and contributions) 121,867,428 75,876,823 80,371,755 114,789,736 79,075,777 102,585,411 83,788,437 92,301,338
Expenditure By Type
Employee related costs 34,274,310 41,536,267 45,573,205 47,976,354 46,042,890 49,567,551 51,889,879 54,038,636
Board of Directors Allowances 1,076,060 1,135,302 800,069 650,000 972,950 765,305 803,570 843,749
Board of Directors Travelling,
Accommodation & other 650,048 275,990 132,037 564,350 206,350 141,585 584,549 616,338
Debt impairment 387,582 - - - - -
Depreciation 4,016,134 4,237,152 5,466,038 3,756,922 4,809,643 - 3,945,065 3,945,065
Assets impairment 4,530,507 7,287,711 - - - -
Finance charges 31,770 40,571 70,020 41,580 41,580 45,738 50,312 55,343
Repairs and Maintenance 216,572 486,596 145,654 215,080 125,000 137,500 151,250 168,100
Fresh Produce Market Operations 2,473,468 2,454,787 6,503,968 4,285,460 3,156,430 3,885,063 4,154,188 4,738,028
Abattoir Operations 6,349,700 11,028,217 2,225,089 3,474,436 2,998,376 7,966,612 9,502,354 11,693,367
Dairy Farm Operations 559,079 - - - - -
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Description 2017/2018 2018/2019 2019/2020 2019/20 Medium Term Revenue & Expenditure Framework

Audited Audited Audited 2020/2021 2020/2021 Budget year Budget year
Rands Qutcome Qutcome Outcome Original Budget Adjusted Budget | Budget year 2021/2022 | 2022/2023 2023/2024
Farms Operations 4,057,476 3,145,429 10,862,720 12,686,730 11,997,433 12,905,952 13,228,999 13,433,427
Water Services Operations 1,069,899 2,279,525 4,005,618 4,130,000 2,068,531 4,130,000 4,148,200 4,168,932
Special Projects (Transfers and Grants) 628,494 5,832,979 5,494,345 232,071 7,911,627 -
Other Operating Expenditure 6,666,902 7,652,844 4,966,552 8,594,147 8,216,722 7,710,512 8,667,084 9,009,746
Adjustments to Biological Assets 310,844 454,650 241,200 150,000 150,000 150,000 100,000 100,000
Total Expenditure 67,298,844 87,848,020 86,486,515 86,757,130 88,697,532 87,405,818 97,225,449 102,810,729
Surplus/ (Deficit) for the year 54,568,584 (11,971,197) (6,114,760) 28,032,606 (9,621,755) 15,179,593 3,351,588 6,779,208
Income Tax 1,866,427 5,353,124 - - -
Profit After Tax 56,435,011 (6,618,073) (6,114,760) 28,032,606 (9,621,755) 15,179,593 3,351,588 6,779,208
Accumulated surplus at the beginning of
the year 35,574,511 92,009,525 85,391,449 79,276,689 79,276,689 69,654,934 84,834,527 88,186,115
Accumulated surplus at the end of the
year 92,009,522 85,391,452 79,276,689 107,309,295 69,654,934 84,834,527 88,186,115 94,965,323
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21. KEY STRATEGIC RISKS

The Board of Ntinga monitors the risk through the Audit and Risk Committee (ARC). The
ARC bears accountability for ensuring that there is an effective risk management process
and systems within the SOC. At least on a quarterly basis, the ARC recommends to the
Board risk mitigation strategies and policies that need to be set, implemented and
monitored. Ntinga’s risk management philosophy is that, although risks are owned by the
CEO, they must be managed holistically by all departments. To this end, all managers,
Senior Managers in particular, are expected to manage, monitor, evaluate risks within
their area of responsibility and implement effective and efficient internal controls. Actions
to improve internal controls are further included in the Senior Managers’ balanced score

cards as well as performance agreements.

Our risk management strategy is guided by the principles of the enterprise-wide risk
management strategy in terms of which all identified risk areas are managed
systematically and continuously at organisational level. Accordingly, Ntinga has a risk
register, reviewed annually, which is treated as a risk management document of which
risks are constantly recorded and managed through the introduction of effective internal

controls and testing of those controls from time to time.

The risk register below reflects key top ten business risks, that need to be managed at
Strategic level, which if not managed properly, could result in Ntinga not being able to
achieve all or some of its strategic objectives and pre-determined goals. The following
are strategic risks that were identified, which could potentially hinder the effective and full
implementation of the strategy (note that these risks need to be aligned with Ntinga

Strategic Risk Register):
21.1TABLE 11: TOP STRATEGIC RISKS REGISTER

Risk assessment is still to be conducted. However, Ntinga has conducted a high level
consideration of risks identified for the country and the following are relevant to the entity.
a) Scarcity of unified, ethical and visionary leadership.

b) Continuing private and public governance failures.
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c) Failure to root our and/or curb deeply entrenched corruption.
d) Shifts in consumer behaviour.

e) Deepening structural inequality.

f) Failure to recalibrate education and skills development.

g) Extreme weather events, natural disasters and climate change.
h) Youth under extreme pressure — Lost generation.

i) Disruptive technologies.

J) Cyber risks.

k) Prolonged deep economic recession and/or economic collapse.

22. OPERATING MODEL

Our Model is a process of clarifying the Goals and objectives. This model is the link between
Knowledge Management (how to do it well) and Value Creation (what is the right thing to do). It
is a blueprint of the business strategy of the Entity. Each element of the model has been designed
to contribute to the success of the Entity and will have an impact on both the income statement
and the balance sheet. This model will provide a visual way of displaying how things work and a

how all these visuals fit together as depicted in the diagram below:
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DIAGRAM 3:
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DIAGRAM 4: SOCIO-ECONOMIC DEVELOPMENT IMPACT

NTINGA LEGISLATIVE, REGULATORY, & SOCIO-ECONOMIC DEVELOPMENT ENVIRONMENT

KEY SERVICE DELIVERY PARTNERS: I

[ORTDM, LM'’s; National & Provincial Governments;
Development Partners & SOEs; Regulators; Business
Organisations;  Traditional Leaders; Knowledge
Institution (IHL); Knowledge Holders; Innovators] |

$ 3

VALUE DELIVERY FUNCTIONAL STREAMS
(Ntinga Mandate & Strategic Goals 1, 2, 3 & 4)

NTINGA LOCATIONS [Decentralised]:
[Ntinga Head Office; Umzikantu Abattoir; Kei Fresh
Produce Market; Adam Kok Farms; Special Projects]

...................................

a) WATER SERVICES.
b) TRADING ENTERPRISES.
¢) SPECIAL PROJECTS.

d) BUDGET AND TREASURY.
e) CORPORATE SERVICES.
f) LEADERSHIP & COOPERATE GOVERNANCE.

COMMUNITY

TYPE OF ORGANISATIONAL INFORMATION & COMMUNICATION
ARRANGEMENT: TECHNOLOGY (ICT):
[Customer-focused Service Delivery Arm (Appropriate ICT to drive Operations)
of the ORTDM]
\ MANAGEMENT AND OPERATING CAPABILITIES /

NTINGA LEGISLATIVE, REGULATORY & SOCIO-ECONOMIC DEVELOPMENT ENVIRONMENT

23. CONCLUSION

In conclusion, this document sets out a broad course of action for the Entity, taking into
consideration the political and socio-economic conditions that dictate the pace of progress or
lack thereof, which can be achieved. The document is not an implementation or action plan,
but a statement of positioning Ntinga in its existing operating environment. It sets out elements
that are critical to chart the organisation’s course over the three financial years (2021/22 —
2023/24).

Cognisance must be taken into account of the fact that the targets that the organisation may

achieve will be a function of both the needs of its stakeholders, and the support that the
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stakeholders will lend to this process. In this context, the support of the Parent Municipality,
the Local Municipalities, and partner development organisations will be pivotal, notwithstanding
the oversight role that the Board of the Entity is expected to play.

Another critical element that will dictate the pace of the organisation is the degree to which
Management will be supported and spurred on to deliver, taking into consideration the need to
attract appropriate skills to this unique type of a re-engineered organisation, and the

environmental challenges that are a feature of its existence.

This strategy document needs to be read in conjunction with the Entity’s Service Delivery and
Budget Implementation Plan (SDBIP), to see the extent to which the targets set for delivery
support the strategy, on an annual basis.

The Board of Ntinga supports and commits to the Shareholder, that it will drive the
organisation in a manner that will add value to the district, and that socio- economic development
will not only be a wish, but a reality for the betterment of the people in the entire district, to

ultimately result to:

“VYibrant and Sustainable Communities”
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